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Good morning, everyone. I am Franklyn Baker, president and CEO of United Way of Central Maryland. I am grateful for the opportunity to be with you all this morning to share with you a little about our organization, the work we are doing and the ALICE report. 
 
First, I would like to thank Leonardo for inviting me to speak with you today. 
 
Before I get started, I understand that there will be some time allotted after my remarks for a question and answer period, so please hold any questions for now.
 
United Way fights for the education, financial stability and health of every person in every community.  The ALICE Acronym stands for asset limited, income constrained, employed and is a study of financial hardship.
Commissioned by the UWs of Maryland and released in January 2017.



• Authored by United Way of Northern New Jersey
• Corporate Sponsor – OneMain Financial
• Supported by 10 local United Ways in Maryland
• Statewide steering committee
• 20 Maryland Research Advisory Members
• Based on 2014 Point in Time Data

ALICE in MARYLAND
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Research advisory members organizations: Hilltop Institute at UMBC, State Department of Education, Johns Hopkins Bloomberg School of Public Health, University of Maryland, The Brookings Institution, Corporation for Enterprise Development (CFED), Maryland State Department of Health and Mental Hygiene Behavioral Health Administration, Jacob France Institute @ University of Baltimore, Community Coalition for Affordable Housing, BEACON @ Salisbury University, Annie E. Casey, The Greater Hagerstown Committee Inc., Green and Healthy Homes Initiative, Job opportunities Task Force, Maryland Center on Economic Policy, Maryland CASH Campaign, Frostburg State University, Charles County Department of Health, Morgan State University, Maryland Family Network. 



• The ALICE report is a study of financial hardship in Maryland.

• ALICE individuals and families have incomes above the Federal Poverty 
Level (FPL), but not enough to afford a basic household budget that includes 
housing, child care, food, transportation, health care and taxes. 

• ALICE households exist in every county in Maryland
• urban, suburban, and rural
• women and men, young and old, and all races and ethnicities.
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Why did UWCM do the report? 300% of FPL has been UWCM’s target population since 2010. This report gives us more data and insight into how to make a greater impact within a population that we are already serving.  These families live paycheck to paycheck and struggle to make ends meet.

Why the FPL is outdated? It is still based on a 1955 model developed by a Department of Agriculture calculation of a “economy food plan” for a family with two adults and two school aged children.  Mollie Orshansky was a SSA employee who developed this estimate that has been in effect since 1969. It is not based on local costs, like costs of housing, food, childcare, etc. specific to any geographic area. 

Differences between ALICE and the Self-Sufficiency Standard Reports:
The Self-Sufficiency Standard determines the amount of income required for working families to meet basic needs at a minimally adequate level, taking into account family composition, ages of children, and geographic differences in costs while ALICE uses research to understand economic disparity within states and municipalities.  This data is to be used to measure the survival versus stability for households.  This tool provides a realistic measurement of the five basic necessities – housing, child care, food, transportation, and health care



% Poverty Level % ALICE TOTAL
Maryland 10%` 25% 35%
Howard County 5% 17% 22%

Families Struggling in Maryland 
and Howard County

Presenter
Presentation Notes
Here, you can see the high-level compare of the State versus Howard County.  22% is lower but still too high. 



Household Survival Budget 
State of Maryland 

• For a family of four (two adults with one infant and one 
preschooler) is $61,224

• Federal Povertly Level is $23,850

• For a single adult it is $23,568
• Federal Poverty Level is $11,670

• This bare-minimum budget does not allow for any savings, 
leaving a household vulnerable to unexpected expenses.
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Only allows for minimum cost options for the 5 basic needs (housing, food, child care, transportation, and healthcare).
No “extras” included in this – no gifts, no dining out, no vacations, and no room for mistakes
More then 200K families with children below the ALICE Threshold 
Efficiency apartment for single adult.
Rent includes utilities (but not telephone)
Child care costs includes one infant and one preschooler in registered family child care homes (the least expensive child care option)



ALICE in Howard County

ALICE Survival Budget

• Family of four: two adults, two children $75,972
• Federal Poverty Level $23,850

• Individual: $25,344
• Federal Poverty Level $11,670
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Here is the Survival Budget in the County. As you can see, such a difference between FPL and what it takes for individuals and families to survive.  



ALICE in Howard County
• Population: 309,284 
• Number of Households: 109,651
• Number of ALICE Households: 18,641 (17%)
• Median Household Income: $107,490 (state average: $73,971)
• Unemployment Rate: 4.7% (state average: 7.2%)
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Note the hourly wages - $12.67 for a single and $37.99 for 2 adults with children in childcare.   



ALICE Statistics – Howard Co.
Howard County, 2014

Town
Total 

Households
% ALICE 
& Poverty Town

Total 
Households

% ALICE 
& Poverty

Columbia 38,493 23% Ilchester 8,627 19%
Elkridge 6,097 28% North Laurel 7,578 29%
Ellicott City 24,261 22% Savage 2,434 34%
Fulton 675 17% Scaggsville 2,986 11%
Highland 352 12% Howard County 109,651 22%

Note: Municipal-level data is for Census places. Totals will not match county-level data; municipal-level data often relies 
on 5-year averages and is not available for the smallest towns that do not report income.
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This gives you a sense of the municipality level data that’s mapped to places where Census data is targeted.  



ALICE in Howard County
Town % ALICE and Federal 

Poverty Level
Housing Burden Renter/Owner

Over 30%
Columbia 23% 36%
Elkridge 28% 51%

Ellicott City 22% 57%
Fulton 17% 46%

Highland 12% 31%
Ilchester 19% 33%

North Laurel 29% 45%
Savage 34% 48%

Scaggsville 11% 62%
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This slide shows the municipalities where the Housing Burden is over 30%.



ALICE in Howard County

# Total Households        Asian    Black    Hispanic    White    Senior

109,651              23%      33%      41%           19%      30%

Source: ALICE Report/American Community Survey 2007-2014

Percent HHs below ALICE Threshold
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The interesting stat here is how many seniors that are ALICE.  



Household Stability Budget –
Howard County 

• Measures how much income is needed to support and sustain 
an economically viable household. 

• $149,892 is the average annual stability budget per year for a 
family of four – almost double the Household Survival Budget.
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The Household stability budget includes a 10% savings plan and the cost of a smartphone.



Howard County – Stability Budget 
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As you can see, for a family of four with two children in child care, they must earn nearly $150,000 to maintain a STABILITY Budget.  



In Maryland, 743,738 households 
– fully 35 % -- struggled to afford 
basic household necessities.
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The FPL in Maryland for a family of four is $23, 850 in 2014
10% FPL + 25 % ALICE = 35% total of “struggling” households



Why are there so many ALICE 
Households in Maryland?
• Low wage jobs dominate the local economy

• The basic cost of living outpaces wages

• Jobs are not located near housing that is affordable

• Public and private assistance helps, but there is still an 
unfilled gap
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The total annual income of poverty-level and ALICE households in MD in 2014 was $17.1 billion, which includes wages and Social Security. This is only 45% of the amount needed, just to reach the ALICE threshold of $38.2 billion. Government and nonprofit assistance made up an additional 40%, or $15.2 billion, but that leaves an unfilled gap of 15% or $5.9 billion.

ALICE threshold ($38.2 billion); Earned Income and Assistance ($32.3 billion); Unfilled Gap ($5.9 billion)



Now What…?

• The ALICE report is a tool to raise awareness, to evaluate 
current needs, and to address gaps in service areas. 

• Can be used to:
• Evaluate current program models
• Develop programming
• Discuss workforce development issues
• Assess economic development
• Foster cross-section collaboration
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This report has been used in other states for the items you see listed here.



Possibilities for use in Maryland

• Workforce Development

• Public policy identification

• Earned Income Tax Credits (EITC)

• Poverty research 

• Advocacy
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In addition to these things that can be done, we can work on improving housing regulations, dealing with predatory lending, opening up access to higher education, expanding transportation, sharpening child care licensure regulation, broadening access to healthy food options, etc.



Call 2-1-1: There’s Always an Answer

Our 2-1-1 Maryland United Way Helpline answered 
104,941 calls in fiscal year 2016 (33% increase since 
2013)

Top 5 Caller Need in Fiscal Year 2016
Utility Assistance = 23.815 calls
Housing Assistance = 21,878 calls
Tax Preparation/Legal Assistance = 19,603 calls
Family & Individual Support Services = 14,780
Food Assistance = 11,614
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The MD United Way 2-1-1 Helpline serves as a barometer for trends and identifies gaps in needed services.  We are able to strategically map where we place resources based upon where the calls are coming from.  In fact, we have a slogan that says there are 211 reasons why one should call 2-1-1. 



211 Maryland United Way Helpline
In Howard County for FY’16

Total Calls 2,033

Highest Call 
Zip Code

Columbia
(21045, 21044)

914

Services
Requested 

Housing 445

Utilities 428

Food 117

Mental Health 77
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Here are few numbers for Howard County specifically. 



Questions?

Please visit www.UnitedWayALICE.org/Maryland to view the entire report. 
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The Password for viewing the full ALICE Report is LiveUnitedMD. I’d be happy to entertain any questions or comments you may have.

http://www.unitedwayalice.org/Maryland
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