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FUNDING SOURCES
FY2020 FY2021

County Transfer Tax 3,750,000.00 (12.5%) 5,435,000.00 (15.0%)
MIHU Fee in Lieu Revenue 1,900,000.00 2,100,000.00

HUD Funding - CDBG & Home & PI 1,799,240.00 2,570,356.00
Interest Income 75,000.00 185,000.00

Total Funding 7,524 240.00 10,290,356.00

Housing Opportunities Master Plan will be completed in March 2021

Ongoing challenges for housing initiatives - APFO




Housing Opportunities Program Initiatives

| 1 MIHU RENTAL




MIHU (Moderate Income Housing Unit) Program

The MIHU Program is an inclusionary zoning program that requires developers of new housing in
specific zoning districts to sell or rent a portion of the dwelling units to households of moderate
income. MIHUs are sold or rented through the Department of Housing at affordable prices and
rents. MIHUs are interspersed throughout each development and residents enjoy all the amenities in
the community.

The Howard County median income for 2021 is $117,730. A household of moderate income is
defined as one whose income does not exceed 80% of the Howard County median income for
purchasers and 60% of the Howard County median income for renters. All dwelling types are
available for purchase or rent, including apartments, condominiums and townhouses. The purchase
price and rental rate for each type of MIHU is calculated according to an affordability formula
established by the MIHU regulations. MIHU prices are set twice a year. Applicants that meet the
minimum household income requirement for new and resale units will be contacted as housing units
in communities throughout the county become available. Applications for MIHU rental units are
available throughout the year.
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MIHU Household Income Limits HowARD COUNTY

Program Eligibility:
For Sale units (80% of Median) and For Rent units (60% of Median)

Howard County Median Household Income (family of four)= $117,730

Family Size For Sale |For Rent
ONE PeISON. ..., $ 65929 §$49447
TWO PeISONS. ..., $§ 75,347 $ 56,510
Three PEersoNS. ......oveeee e $ 84,766 $ 63,574
FOUP PEISONS. ..., $ 94184 $ 70,638
FIVE PeISONS. ..., $ 101,719 $ 76,289
SIX PeISONS. ... $ 109,253 $ 81,940
SEVEN PeISONS. ... $ 116,788 $ 87,591
Eight Persons.........ccocooiiiiiiiiiiecieeeee, $ 124,323 §$ 93,242




Summary

		

		MODERATE INCOME HOUSING UNIT PROGRAM

		PRICE & RENT SUMMARY

		January 1 through June 30, 2021*

		For-Sale Pricing						Maximum Rents

		Unit Type		Base House Price				Unit Size		Maximum Rent

		Studio

		Apartments…………………..		$   123,678

		Proffered……………………..		$   173,149

								Studio………………..		$1,236

		One Bedroom						One Bedroom…………………………………………………………………………….		$1,324

		Apartments…………………………………………………………………………….		$   132,512				Two Bedroom…………………………………………………………………………….		$1,589

		Proffered…………………………………………………………………………….		$   185,517				Three Bedroom…………………………………………………………………………….		$1,837

								Four Bedroom…………………………………………………………………………….		$2,049

		Two Bedrooms

		Apartments …………………………………………………………………………….		$   159,015

		Back to Back Townhouse…………………………………………………………………………….		$   266,572

		Semi-Detached & Townhouse…………………………………………………………………………….		$   266,572

		Single Family Detached…………………………………………………………………………….		$   286,534

		Proffered Units…………………………………………………………………………….		$   287,077

		Three Bedrooms

		Apartments …………………………………………………………………………….		$   183,750

		Back to Back Townhouse…………………………………………………………………………….		$   308,038

		Semi-Detached & Townhouse…………………………………………………………………………….		$   308,038

		Single Family Detached…………………………………………………………………………….		$   331,106

		Proffered Units…………………………………………………………………………….		$   331,733

		Four Bedrooms

		Semi-Detached & Townhouse…………………………………………………………………………….		$   343,581

		Single Family Detached…………………………………………………………………………….		$   369,311

		Proffered Units…………………………………………………………………………….		$   369,311

		*Approved by  Housing and Community Development Board on December 10, 2020
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Prices 

		

		MODERATE INCOME HOUSING UNIT PROGRAM

		BASE SALES PRICES

		January 1 through June 30, 2021*

		Howard County Median Income (Family of Four)………………………………………………………………………………………………….		$   117,730

		Median Income Adjusted by Bedroom Size(a):						Bedrooms		Adjustment Factor				Adjusted Income

								0		70%				$   82,411

								1		75%				$   88,298

								2		90%				$   105,957

								3		104%				$   122,439

								4		116%				$   136,567

		Moderate Income Affordability:

		Unit Type		Persons/ Household		Adjusted Income		Affordability Percentage(b)				Income at Which Unit Must Be Affordable

		Studio

		Apartments ………………………………………………………….		1.0		$   82,411		50%				$   41,206

		Proffered …………………………………………………………….		1.0		$   82,411		70%				$   57,688

		One Bedroom

		Apartments ………………………………………………………………………………………………….		1.5		$   88,298		50%				$   44,149

		Proffered………………………………………………………………………………………………….		1.5		$   88,298		70%				$   61,808

		Two Bedrooms

		Apartments ………………………………………………………………………………………………….		3.0		$   105,957		50%				$   52,979

		Back to Back Townhouse………………………………………………………………………………………………….		3.0		$   105,957		65%				$   68,872

		Semi-Detached & Townhouse………………………………………………………………………………………………….		3.0		$   105,957		65%				$   68,872

		Single Family Detached………………………………………………………………………………………………….		3.0		$   105,957		70%				$   74,170

		Proffered Units………………………………………………………………………………………………….		3.0		$   105,957		70%				$   74,170

		Three Bedrooms

		Apartments ………………………………………………………………………………………………….		4.5		$   122,439		50%				$   61,220

		Back to Back Townhouse………………………………………………………………………………………………….		4.5		$   122,439		65%				$   79,585

		Semi-Detached & Townhouse………………………………………………………………………………………………….		4.5		$   122,439		65%				$   79,585

		Single Family Detached………………………………………………………………………………………………….		4.5		$   122,439		70%				$   85,707

		Proffered Units………………………………………………………………………………………………….		4.5		$   122,439		70%				$   85,707

		Four Bedrooms

		Semi-Detached & Townhouse………………………………………………………………………………………………….		6.0		$   136,567		65%				$   88,768

		Single Family Detached………………………………………………………………………………………………….		6.0		$   136,567		70%				$   95,597

		Proffered Units………………………………………………………………………………………………….		6.0		$   136,567		70%				$   95,597

		Sale Price Factors:

		30 Year Fixed Mortgage Interest Rate(c)………………………………………………………………………………………………….		2.675%

		Real Estate Taxes………………………………………………………………………………………………….		1.51%

		County Tax Rate…………………………………………………………………………………………………………………………………………………………………...								1.014%

		County-wide District Fire Tax………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………								0.236%

		Water and Sewer Ad Valorem………………………………………………………………………………………………….								0.080%

		State Tax Rate………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………								0.112%

		Trash Collection Fee / FHA Limit………………………………………………………………………………………………….				$   310				0.071%

		Property Insurance												0.31%

		Typical House Price/Condo Liability Coverage								$   434,700		$   300,000

		Average Insurance Premium/Average Condo Premium				$   1,332.00		$   411.00						0.14%

		Association Fees				condominium				$   4,614				1.54%

						townhouse				$   963				0.22%

						single family				$   1,005				0.23%

		FHA Monthly Mortgage Insurance………………………..		0.85%

		Taxes + Insurance + Association Fees+ FHA MI										condominium		4.04%

												townhouse		2.89%

												single family		2.90%

		Calculation of Sales Prices:

		Unit Type		Income		28%(PITI)		T&I&AF&MI(c)		P&I		Loan Amount		House Price¹

		Studio

		Apartments ………………………………………………………….		$   41,206		$   11,538		5,824		$   5,714		$   119,968		$   123,678

		Proffered …………………………………………………………….		$   57,688		$   16,153		8,154		$   7,999		$   167,955		$   173,149

		One Bedroom

		Apartments ………………………………………………………………………………………………….		$   44,149		$   12,362		6,240		$   6,122		$   128,537		$   132,512

		Proffered………………………………………………………………………………………………….		$   61,808		$   17,306		8,736		$   8,570		$   179,952		$   185,517

		Two Bedrooms

		Apartments ………………………………………………………………………………………………….		$   52,979		$   14,834		7,488		$   7,346		$   154,244		$   159,015

		Back to Back Townhouse………………………………………………………………………………………………….		$   68,872		$   19,284		6,969		$   12,315		$   258,574		$   266,572

		Semi-Detached & Townhouse………………………………………………………………………………………………….		$   68,872		$   19,284		6,969		$   12,315		$   258,574		$   266,572

		Single Family Detached………………………………………………………………………………………………….		$   74,170		$   20,768		7,531		$   13,237		$   277,938		$   286,534

		Proffered Units………………………………………………………………………………………………….		$   74,170		$   20,768		7,506		$   13,262		$   278,465		$   287,077

		Three Bedrooms

		Apartments ………………………………………………………………………………………………….		$   61,220		$   17,141		8,653		$   8,489		$   178,238		$   183,750

		Back to Back Townhouse………………………………………………………………………………………………….		$   79,585		$   22,284		8,054		$   14,230		$   298,797		$   308,038

		Semi-Detached & Townhouse………………………………………………………………………………………………….		$   79,585		$   22,284		8,054		$   14,230		$   298,797		$   308,038

		Single Family Detached………………………………………………………………………………………………….		$   85,707		$   23,998		8,702		$   15,296		$   321,173		$   331,106

		Proffered Units………………………………………………………………………………………………….		$   85,707		$   23,998		8,673		$   15,325		$   321,781		$   331,733

		Four Bedrooms

		Semi-Detached & Townhouse………………………………………………………………………………………………….		$   88,768		$   24,855		8,983		$   15,872		$   333,274		$   343,581

		Single Family Detached………………………………………………………………………………………………….		$   95,597		$   26,767		9,706		$   17,061		$   358,231		$   369,311

		Proffered Units………………………………………………………………………………………………….		$   95,597		$   26,767		9,706		$   17,061		$   358,231		$   369,311

		¹Property value estimated at 3.5 times income

		Notes:

		(a) Assumes 1.5 persons per bedroom.

		(b) Derived from Section 13.403(a)(6).

		(c)  Survey of local FHA mortgage rates conducted 12/1/2020

		*Approved by Housing and Community Development Board on December 10, 2020
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Income Limits

		

		For Sale units (80% of Median) and For Rent units (60% of Median)

				Howard County Median Household Income (family of four)=												$117,730

				Family Size												For Sale		For Rent

				One Person…………………………………………………………………………………………………………………………..												$   65,929		$   49,447

				Two Persons…………………………………………………………………………………………………………………………..												$   75,347		$   56,510

				Three Persons…………………………………………………………………………………………………………………………..												$   84,766		$   63,574

				Four Persons…………………………………………………………………………………………………………………………..												$   94,184		$   70,638

				Five Persons…………………………………………………………………………………………………………………………..												$   101,719		$   76,289

				Six Persons…………………………………………………………………………………………………………………………..												$   109,253		$   81,940

				Seven Persons…………………………………………………………………………………………………………………………..												$   116,788		$   87,591

				Eight Persons…………………………………………………………………………………………………………………………..												$   124,323		$   93,242
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Factors

		

		Moderate Income Housing Unit Sale Price Factors

		Median Income

		The Howard County Median Income as determined by the most recent 5-year Estimate from the U.S. Census Bureau's American Community Survey.

		FHA 30 Year Interest Rate

		The Interest Rate Factor is the average of the FHA 30 year fixed rate interest rates with zero points as determined by a survey of local mortgage lenders on or about June 1 and December 1 rounded up to the next eighth point.

		Real Estate Taxes

		The Real Estate Factor is the total of the assessed rates for the County and State Property Taxes, the Metropolitan Fire District, the Water and Sewer, Ad Valorem, and the Trash Collection Fee.

		Property Insurance

		The Property Insurance Factor is derived from the average homeowner's property insurance premium for a typical $434,700 home located in Howard County, assuming a $1000 deductible, or $300,000 of liability coverage for a condo, assuming a $500 deductible,

		Association Fees

		The Association Fees are the average homeowner or condominium fees for residential properties constructed in Howard County within the last 10 years as determined by an annual survey of fees as reported in Metropolitan Real Estate Information System (MRIS)

		FHA Mortgage Insurance

		The FHA Mortgage Insurance Factor is the monthly premium collected as determined for the Federal Housing

		Administration by the U.S. Department of Housing and Urban Development.

		Tax Rates July 1, 2020 - June 30, 2021

		Real property assessed at 100% of market value; rates based upon $100 assessment:

		County:  $1.014

		State:  $0.112

		Fire:  County-wide District:  $0.236

		Water & Sewer Ad Valorem:  $0.08

		Trash Fee:  $310/household/year
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Standards

		

		MODERATE INCOME HOUSING UNIT  STANDARDS

				Unit Type				Room Requirements		Base Square Footage

				Apartment				0 Bedroom, 1 Bath		600

								1 Bedroom, 1 Bath		750

								2 Bedrooms, 1-1/2 Baths		950

								3 Bedrooms, 1-1/2 Baths		1,100

				Back to Back Townhouse				2 Bedrooms, 1-1/2 Baths		1,400

								3 Bedrooms, 2 Baths		1,540

				Townhouse				2 Bedrooms, 1-1/2 Baths, Basement		1,500

								3 Bedrooms, 2 Baths, Basement		1,640

								4 Bedrooms, 2 Baths, Basement		1,780

				Semi-Detached				2 Bedrooms, 1-1/2 Baths, Basement		1,500

								3 Bedrooms, 2 Baths, Basement		1,640

								4 Bedrooms, 2 Baths, Basement		1,780

				Single Family Detached				2 Bedrooms, 1 Bath, Basement		1,540

								3 Bedrooms, 2 Baths, Basement		1,680

								4 Bedrooms, 2 Baths, Basement		1,820

				Proffered				3 Bedrooms, 2 Baths, Basement		1,640

				*Basements may be unfinished
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Specs

		

		MINIMUM SPECIFICATIONS FOR MODERATE INCOME HOUSING UNITS

		General

		All housing units must be constructed of materials comparable in grade and standards to the overall subdivision. All work must be performed in a professional and workmanlike manner, equal to the standards of the trade.  All work shall satisfy Howard Count

		Exterior Design

		The Moderate Income Housing Units must be of a design and construction to ensure that the exterior features are architecturally compatible with vicinal market rate units.  The units should be interspersed with the market rate units.

		Type of Unit and Bedroom Size

		The types of units and bedroom sizes designated as Moderate Income Housing Units, to the extent practical, will be proportional to the distribution of unit types and bedroom sizes of the overall subdivision. Units should meet or exceed the base square foo

		Hot Water Heaters

		Minimum 40 gallon electric or 30 gallon gas water heater for all one and two bedroom units. All others, must have a minimum 50 gallon electric or 40 gallon gas water heater.

		Heating, Ventilation and Air Conditioning (HVAC)

		Central HVAC systems must be installed in all units with the exception of apartments, which may have thru-the-wall HVAC systems.

		Appliances

		All appliances must meet or exceed General Electric "builders" grade specifications.

		The following minimum appliances and related installations are required:

		1.  16 cubic feet frost free refrigerators.

		2.  30 inch electric porcelain enameled range and oven with clock/timer and range hood.

		3.  Dishwasher.

		4.  Complete electrical and plumbing connections and a dryer exhaust vent for a clothes washer and dryer.

		The following optional items may be added to the sale price and may be included in the mortgage:

		1.  Washer and dryer.

		2.  Over the range microwave oven.

		3.  Gas water heating and gas range.

		4.  Deck.

		5.  Additional half or full baths.

		6.  Accessibility options such as roll-in shower.

		Flooring

		All carpeting must meet minimum FHA specifications and all resilient flooring must be "builder" grade.

		Landscaping

		Each unit must have a minimum of one shade tree and eight shrubs or an equivalent planting selection.

		Townhouses must have an eight foot privacy fence on each side of rear yard.

		Miscellaneous

		Each unit must have an Extended Homeowner Warranty.
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Rents

		

		Moderate Income Housing Unit Program

		Maximum Rent Schedule

		January 1 through June 30, 2021*

		Median Income (family of four)								$   117,730

		Maximum Rents

												Median Income Adjusted for Bedroom Size

		Unit Size						Occupancy Base(a)				Adj. %(b)		Amount				60% of Median		Annual Rent @ 30%		Maximum Monthly Rent(c)

		Studio ……………......….……………						1.0				70%		$   82,411				$   49,447		$   14,834		1,236

		One Bedroom……………………………………………………………………………………..						1.5				75%		$   88,298				$   52,979		$   15,894		1,324

		Two Bedroom……………………………………………………………………………………..						3.0				90%		$   105,957				$   63,574		$   19,072		1,589

		Three Bedroom……………………………………………………………………………………..						4.5				104%		$   122,439				$   73,464		$   22,039		1,837

		Four Bedroom……………………………………………………………………………………..						6.0				116%		$   136,567				$   81,940		$   24,582		2,049

		For Rent Units - Eligibility Income Limits (60% of Median):

				Family Size						Amount

				One Person……………………………………………………………………………………..						$   49,447

				Two Persons……………………………………………………………………………………..						$   56,510

				Three Persons……………………………………………………………………………………..						$   63,574

				Four Persons……………………………………………………………………………………..						$   70,638

				Five Persons……………………………………………………………………………………..						$   76,289

				Six Persons……………………………………………………………………………………..						$   81,940

				Seven Persons……………………………………………………………………………………..						$   87,591

				Eight Persons……………………………………………………………………………………..						$   93,242

		Minimum Incomes Needed (assuming 40% ratio)

		Unit Size				Maximum Monthly Rent				Annual Rent				Minimum Income

		One Bedroom………………………………………………………………..				$1,324				$15,894				$39,733.88

		Two Bedroom………………………………………………………………..				$1,589				$19,072				$47,680.65

		Three Bedroom………………………………………………………………..				$1,837				$22,039				$55,097.64

		Four Bedroom………………………………………………………………..				$2,049				$24,582				$61,455.06

		Notes:

		(a) Assumes average of one and one-half persons per bedroom

		(b) Adjustment up of 8% per person, down of 10% per person

		(c) Howard County utility allowances must be deducted from this amount

		*Approved by Housing and Community Development Board on December 10, 2020
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HC Code

		

		HOWARD COUNTY CODE

		Sec. 13.403. Prices for moderate income housing units offered for sale; rates for rental units.

		(a)     Base Prices for Moderate Income Housing Units Offered for Sale. The base sale price for a moderate income housing unit shall be determined by the Housing and Community Development Board in accordance with this subsection.

		(1)     Twice a year, the Board shall establish the base sale price for each type of moderate income housing unit offered for sale.

		(2)     Before establishing the base sale price under this subsection, the Board shall provide information concerning the real property tax, insurance, and interest rate factors it proposes to use in establishing the base sale price on the County's websit

		(3)     Before establishing the base sale price for moderate income housing units located in planned senior communities and age-restricted adult housing developments, the Board shall consult with the Office on Aging and Independence.

		(4)     The Department shall provide to the Board information concerning current real property tax and insurance rates.

		(5)     The base sale prices for moderate income housing units shall be based on the square footage as calculated by the County for purposes of determining a unit's building excise tax when applying for a building permit.

		(i)     A base size unit of the following types:

		Type                                                                    Minimum (Sq. Ft.)  

		Studio                                                                                                600

		Apartment                                                                                         750

		Single-family detached                                                               1,540

		Townhouse or Semi-Detached                                                 1,500

		Back-to-Back townhouse                                                            1,400

		(ii)     Factors established annually by the Board for:

		a.     Real property taxes; and

		b.     Insurance rates;

		(iii)     Factors established twice a year by the Board for:

		a.     Interest rates on FHA 30-year mortgages; and

		b.     FHA mortgage insurance premiums as determined by the U.S. Department of HUD; and

		(iv)     An average of homeowners' association fees or condo fees charged for similar units in the market, based on an annual survey of fees.

		(6)     The Department shall provide to the Board the price at which an eligible purchaser with a household income equal to the following percentages of median income, adjusted by family size appropriate to the size and number of bedrooms in the dwelling

		(i)      70% for proffered units and single family homes;

		(ii)     65% for semi-detached townhomes; and

		(iii)    50% for apartments (condominiums).

		(7)     For the purposes of this subsection:

		(i)     A purchaser can afford to purchase a dwelling unit if the purchaser's monthly income would qualify the purchaser to obtain a 30-year fixed rate mortgage at the prevailing interest rate in an amount sufficient to pay 97% of the purchase pric

		(ii)     A purchaser's monthly income qualifies for a mortgage if the monthly payment required to pay (1) the monthly principal and interest of the mortgage loan, plus (2) the monthly payment of taxes and insurance on the property, calculated in ac

		(iii)     The prevailing interest rate is the prevailing mortgage interest rate for FHA-insured 30-year fixed-rate mortgages in the Baltimore metropolitan area with zero points. The Department shall calculate the prevailing interest rate by surveyi

		(8)     The Department shall determine the prevailing interest rate as of December 1 and June 1 of each year.

		(9)     As determined by the regulations of the Department, an increase in the base sale price of a moderate income housing unit may be made for the following upgrades in size, design or amenities provided that the Board determines that they are necessary

		(i)     Single-family attached (townhouse or condominium) units that are larger than the base size established by this section;

		(ii)    Additional bathrooms or powder rooms;

		       (iii) Other upgrades in design or amenities that are necessary to ensure architectural compatibility with the development's market rate units.

		(b)     Rates for Rental Units.

		(1)     The Department shall establish maximum rates for rental units, by bedroom size, that are equal to 30% of the monthly income of a household whose annual income does not exceed 60% of the median income.

		(2)     The maximum rental rates shall include an allowance for utilities paid by the tenant. The allowance shall be calculated by the Department based upon the average utility costs prevailing for similar sized units in Howard County. If required by the

		Section 13.402C. Alternatives to moderate income housing unit obligation in certain zones.

		(e ) The developer may pay a fee-in-lieu to the Department for each unit in the development or portion of the development that is

		not providing MIHUs onsite:

		(1) The fee-in-lieu for Fiscal Year 2021 shall be $2.67 per square foot of residential space for each unit in the development as

		calculated for the building excise tax, Section 20, Subtitle 5 of the Howard County Code of MD. The fee-in-lieu shall be based on the square footage calculated by the County for purposes of determining a unit's building excise tax whn applying for a build

		(2) The fee-in-lieu shall be set yearly by Council resolution based upon the percentage of increase in the ENR Construction Cost

		Index for the Baltimore Region as reported in ENR, Engineering News Record.
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50%

		

		Moderate Income Housing Unit Program

		For-sale Units - Eligibility Income Limits (50% of Median)

				Howard County Median Household Income (family of four)=												$98,953

				Family Size												Amount

				One Person…………………………………………………………………………………………………………………………..												$   34,634

				Two Persons…………………………………………………………………………………………………………………………..												$   39,581

				Three Persons…………………………………………………………………………………………………………………………..												$   44,529

				Four Persons…………………………………………………………………………………………………………………………..												$   49,477

				Five Persons…………………………………………………………………………………………………………………………..												$   53,435

				Six Persons…………………………………………………………………………………………………………………………..												$   57,393

				Seven Persons…………………………………………………………………………………………………………………………..												$   61,351

				Eight Persons…………………………………………………………………………………………………………………………..												$   65,309





30%

		

		Moderate Income Housing Unit Program

		For-sale Units - Eligibility Income Limits (30% of Median)

				Howard County Median Household Income (family of four)=												$98,953

				Family Size												Amount

				One Person…………………………………………………………………………………………………………………………..												$   20,780

				Two Persons…………………………………………………………………………………………………………………………..												$   23,749

				Three Persons…………………………………………………………………………………………………………………………..												$   26,717

				Four Persons…………………………………………………………………………………………………………………………..												$   29,686

				Five Persons…………………………………………………………………………………………………………………………..												$   32,061

				Six Persons…………………………………………………………………………………………………………………………..												$   34,436

				Seven Persons…………………………………………………………………………………………………………………………..												$   36,811

				Eight Persons…………………………………………………………………………………………………………………………..												$   39,185
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Settlement Downpayment Loan Program (SDLP)

The Settlement Downpayment Loan Program is used to assist potential homebuyers with the
purchase of a home. The program is critical to the success of the MIHU program and helps
increase the rate of homeownership in the County. Homebuyers must be income-eligible and
demonstrate a need for downpayment and closing cost assistance. Potential homebuyers must
attend a HUD-approved homebuyer pre-purchase workshop prior to closing.

Household Maximum Permitted Income
Size (effective 1/1/21)

HomeStarter | HomeSteader | DreamMaker Revitalization Loan
Loan Loan Loan and Workforce
80% 80% Howard | 100% Howard Initiative Loan

Baltimore County County 110% Howard County
Region Median Median Median
$54,950 $65,929 $82,411 $90,652
$62,800 $75,347 594,184 $103,602
$70,650 $84,766 $105,958 $116,554
$78,500 594,184 $117,730 $129,503
$84,800 $101,719 $127,149 $139,864
$91,100 $109,253 $136,566 $150,223
$97,350 $116,788 $145,985 $160,584
$103,650 $124,323 $155,404 $170,944 HOWARD COUNTY




HoWARD COUNTY Housing Repair Loan Programs

The Reinvest*Renovate*Restore (RRR) Housing Repair Loan Program can help income eligible
homeowners make repairs to enhance safety, accessibility and livability in their homes. The
Department also processes applications for the State’s Housing Repair Loan Programs. Applicants who

are ineligible based on income or credit for either program are referred to Rebuilding Together for
assistance.

Household income limits up to 80% of HC AMI

Interest rates at 0%, 1%, or 2% (based on household income level)
Maximum loan amount $S40,000

Term of loan up to 30 yrs.

Property must be owner occupied.




Measuring Impact

HOWARD SQUARE IN ELKRIDGE
MIHU HOMEOWNERSHIP §




Settlement Downpayment Loan Program
& Workforce Development Loans

Amount # Amount # Amount #
MIHU 468,028.00 33 472,070.00 29 171,169.00 11 HOWARD COUNTY
MNon-MIHU 885,151.00 75 000,790.00 54 496,037.00 31 .
$1,353,170.00 108 $1,072,860.00 83 $667,206.00 42 Home OwnerShlp
MNet households receiving assistance 73 56 32 Initiatives

* Projecting 51,200,000 for 12 months in FY2021

® FY22 SDLP and Workforce loans budgeted for 51,500,000

Increase of 3300,000 Moderate Income Homeowner Units - % Race

white I 1%

Other [N 4%

. . Hispanic [N 4%

Moderate Income Housing Units Black | a0%

_--- | N

2020

Homeownership Units o White I 8%
£ other  INEEEE— s
- Hispanic [N
Rental Units >0 o0 o7 y

2007 to 2018



Education and Outreach

HowArD CounTY

HOMEBUYER EDUCATION WORKSHOP

Potential homebuyers are required to receive a homebuyer education certificate from a HUD-approved
counseling agency to purchase an MIHU home and/or qualify for SDLP funding. In-person homebuyer
education workshops sponsored by the Department could resume once the County Executive lifts the
Coronavirus State of Emergency Order. Currently HomeFree is presenting online workshops for the
Department. Prospective homebuyers must register to attend an online workshop by sending an email to
homebuyerclass@howardcountymd.gov.

A calendar of 2021 class dates and FAQs is posted on the Department’s webpage.
MIHU WORKSHOP

The MIHU homeownership program has 4 open enrollment periods during the year — January, April, July and
October. The Departments presents MIHU workshops during open enrollment months. Due to COVID-related
restrictions, the MIHU Homeownership and Rental workshop presentations are available on the Department’s
website for applicants to view remotely.


mailto:homebuyerclass@howardcountymd.gov
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Education and Outreach (cont.)

HowARrRD COUNTY

THINK LIKE A LENDER SESSIONS

Potential MIHU homebuyers that do not meet the minimum credit score requirements or have past due credit
histories are referred to the Think like a Lender credit counseling sessions. This free, 6-week course is
presented by the Department in partnership with a local credit agency, Making Change. Participants attend 3
group sessions to learn how to build a good credit history. Then they work one-on-one with a credit counselor
to create a household budget and resolve past credit issues to prepare for homeownership. When the
participant obtains a 620 credit score, their information is updated in the MIHU database and they are
qualified for available MIHU homes based on the program guidelines. From 2017 — 2019, 10 participants
purchased an MIHU home after completing the course.

HOUSING OPPORTUNITIES MASTER PLAN

County Executive Ball created the Housing Opportunities Master Plan Task Force in Fall 2019 to assess the
current state of housing in Howard County and to assist in the preparation of the Housing Opportunities
Master Plan. The Housing Opportunities Master Plan will assess housing programs and policies in all County
government departments and agencies to improve efficiency and effectiveness, identify ways to create and
preserve housing opportunities for residents of all income levels, and provide metrics and timelines to measure
progress towards achieving goals in the plan. The final plan is expected to be completed in March 2021.



COVID-related assistance for residents PslL /s ReeeiNsn 4

RENTAL ASSISTANCE FUNDING FOR RENTERS:
First application round opened July 7, 2020

Second application round opened October 4, 2020
Next application round will open March 11, 2021
FORECLOSURE PREVENTION FUNDING FOR HOMEOWNERS:

First application will open on March 11, 2021




Howard County COVID-19 Rent Assistance

Cares Emergency MDDHCD County

Awardees Act CRRA CDBG Rental Assistance Grant Funding Total
Bridges to Housing - - 257,643.00 - - 257,643.00
Community Action Council 1,103,250.00 - 562,921.00 2,350,000.00 2,000,000.00 - 6,016,171.00
Family & Childrens Services 98,820.00 - 115,000.00 200,000.00 - - 413,820.00
FIRMN 175,000.00 200,000.00 200,000.00 1,000,000.00 - - 1,575,000.00
Grassroots 175,000.00 200,000.00 200,000.00 1,000,000.00 - - 1,575,000.00
Help End Homelessness Howard County - - 8,000.00 - - - 8,000.00
HopeWorks - - 10,873.00 - - - 10,873.00
Howard County Housing Commission - - 512,713.00 500,000.00 - - 1,012,713.00
Living in Recovery - - 13,290.00 - - - 132,290.00
The Arc of Howard County - - 106,497.00 - - - 106,497.00
The United Way 37,500.00 - - - - - 37,500.00
Volunteers of America Chesapeake 10,430.00 - - - - - 10,430.00
To Be Determined = = = 4,685,056.00 = 1,400,000.00 6,085,056.00

1,600,000.00  400,000.00  1,986,937.00 9,735,056.00  2,000,000.00  1,400,000.00 $ 17,121,993.00

Grant Spending Prioritization

cOME HOMe o 1 Cares Act 1,600,000.00
@ 2 Corona Relief Rental Assistance 400,000.00

3 Cares Act- HUD (CDBG) 1,986,937.00

4 Emergency Rental Assistance 9,735,056.00

5 MDDHCD 2,000,000.00

HowARD COUNTY 5 County Funding 1,400,000.00

$ 17,121,993.00




Award 1/31/2021 %

Funding Source Amount Expensed Balance Complete
Cares Act 1,600,000.00 1,599,996.05 3.95 100%
Corona Relief Rental Assistance A00,000.00 399,997.00 3.00 100%
Treasury Emergency Rental Assistance™® 9,735,056.00 - 9,735,056.00 0%
Cares Act - HUD 1,986,937.00 374,760.62 1,612,176.38 19%
Community Development Block - Corona  2,000,000.00 - 2,000,000.00 0%
County Funding 1,400,000.00 - 1,400,000.00 0%

17,121,993.00  2,374,753.67 14,747,239.33 Howa rd COU nty COVI D'19 Re Nt
Funding Summary

Total Expensed  2,374,753.67

Admin Costs 197.467.21 8%
Direct payments for rent assistance  2,177,286.46 92% ol e o .
4 o
Households 538.00 </\21/77 ‘ J--j21 -,?5“}“/ g S Wi 1'\
o @ i 2
Average per household 4,047.00 Zip House- \ / ‘g 5 21104 2/
b 5] (Vo B .
Code Amount holds H\ [ 21723 (,\tﬁ/ } Vo
. - . P o pL
Can be used for utility assistance 21044 477,037.95 113 \'? Bt F,JFJ g‘%21794 L] r\\U.
21045 361,777.11 101 \ 5217333 1I«J’_
21043 340,865.98 80 AT 41042
21075 268,324.13 69 20333 3 75"73 2
Challenges 21036 \
- 100% increase in number of grants to manage 20723 243,502.96 59 : el
- Monitoring 20794 184,747.72 40 \_\/ 21029
- Correct household income limits used 21046 127,772.69 34 '% N
- Ensure no duplication of services 21042 82 414.22 19 ) e /
- Different grant end dates & criteria 21076 27.154.05 7 i20777 H C
20763 26,061.07 6 f)z
21029 23,041.00 5
20701 14,587.58 5

2,177,286.46 538
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Questions?

Kelly A. Cimino,
Director
Howard County Department of Housing and Community Development
kcimino@howardcountymd.gov
(410) 313-0190



mailto:kcimino@howardcountymd.gov
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