HowaRrD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224 m  Columbia, Maryland 21046 = 410-313-6318
Voice/Relay

Kelly A. Cimino, Director FAX 410-313-5960

January 12, 2026

Opel Jones - Council Chair
Howard County Council
George Howard Building
3430 Court House Drive
Ellicott City, MDD 21043

Dear Council Chair Jones,

Section 13.402C(e)(8) of the County Code requires the Department of Housing and Community Development (the
“Department™) to provide a detailed annual report to the Council of each collection and expenditure of all Moderate Income
Housing Unit fee-in-lieu funds (MIHU FIL) for the prior calendar year. For the year ending December 31, 2025, a list of
the projects that selected the FIL option as alternative compliance for the MIHU requirement is attached. Because FIL
revenues are committed when the MIHU agreement is signed, but not paid until a building permit is issued, the fees from
these projects may or may not be collected in the same year that the agreements are signed.

Following the passage of Council Bill 50 in 2019, Section 13.402C(e)(7) of the Code was updated to clarify the use of the
fee-in-lieu revenues collected by the Department. Revenue can be used for the Settlement Downpayment Loan Program,
the Rehabilitation Loan Program and grants to other County entities, the Howard County Housing Commission or local
non-profits for rental housing subsidies, the purchase and rehabilitation of existing properties for sale or rent to low- or
moderate-income households, emergency eviction support, or other housing opportunities for low- and moderate-income
households.

The actual MIHU FIL revenue received for the calendar year ending December 31, 2025, was $3,055,297. The Department
utilized MIHU FIL funding for 20 Settlement Downpayment Loans and 7 Workforce Initiative Loans, totaling $426,189
and $13,193 respectively, to first-time MIHU homebuyers.  As detailed on the attached Schedule E for CY 2025, an
additional $693,687 was disbursed for credit counseling and homebuyer education for first-time homebuyers, emergency
home repairs for low-income homeowners, accessibility modifications for renters with disabilities, rental subsidies and
eviction prevention for low- and moderate-income households. Funds were also provided to Enterprise to create new
affordable rental units at the Fall River Terrace redevelopment project in Columbia and to assist Habitat for Humanity with
the acquisition of a unit for sale to a low- and moderate-income household.

If you have any questions, please contact my office.

Sincerely,.

Nty Q. Coeine
Kelly A. Cimino
Director

cc: Angela Cabellon, Chief of Staff
Michelle Harrod, Administrator to County Council
Brandee Ganz, Chief Administrative Officer

Howard County Government, Calvin Ball County Executive www.howardcountymd.gov



Attachments: Schedule A — Fee-in-Lieu Agreements
Schedule B — Fee-in Lieu Revenue
Schedule C — Settlement Downpayment Loans
Schedule D — Workforce Initiative Loans
Schedule E — Fee-in-Lieu Initiatives
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