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FY26 and FY 27 at a Glance

 FY 26 – Authorized $479,243

FY 26 – Estimated $353,305

 FY 27 – Proposed $802,806



Proposed OIG FY 27 Salary Detail

 Salary – $571, 145

 Benefits – Total - $199,234

FICA - $42,260

Health Insurance - $80,440

Retirement - $76,534



Personnel costs



Personnel Costs

 Salaries for 4 employees - $770,526

 IG, Deputy IG, 2 investigators

 96% of the overall budget ($770,526 / $802,806)

 Increase based on change of senior administrative assistant to 

an investigator 

 1413 GI to 1305 GL

 Reclass paperwork submitted to OHR and Administration on 

Jan 30, 2026

Discussed with IGAB during public meeting on February 5, 

2026

Approved by OHR and Admin 2/26/26



Historical Growth of MD OIG Offices



Other/ Non-personnel Costs
 Software Maintenance ($7K)

 One annual contract with Thompson Reuters

 Approx $271 per month for 1 user – increase when other employees onboarded

 Conference/ Seminar Fees ($10K)

 AIG annual conference and/or AIG institute

 Training Services ($5K)

 Courses at ACFE or other organizations

 Association and Membership dues ($700)

 ACFE, AIG, Maryland Bar

 Office Supplies ($5K)

 Initial office start up costs

 Subscriptions ($1K)

 Baltimore Sun and Baltimore Banner subscription



Other/Non-personnel Costs

 Used salary savings from FY 26 funds to purchase an OIG 

work vehicle

 Spoke with Robert Phillips with Fleet

 Submitted paperwork through Fleet and 

Administration on 2/5/26

 Approved by IGAB on February 6, 2026

 Approx cost of $46K



Other/ Non-personnel Costs



Snapshot 

of the 

first four 

months

Policies and procedures drafted

OIG website, online complaint form, email and hotline

OIG seal, poster and magnets

OIG space – temporary and permanent

Drafted position descriptions, positions approved and uploaded to NEO 
gov, advertised Deputy position and getting ready for interviews

Created an annual OIG training course for all HoCo employees to help 
education about the OIG office

Worked with DTCS to create and build a new Case Management System 
– launched earlier this month

46 complaints as of April 23, 2026



Questions




