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PREAMBLE 
We. the People of Howard County, in the Sute of Maryland, in 

order to obtain the benefici of home rule and to ceparate the legislative, 
executive and judicial functions of govemment, do, in accordance with che 
Constitution and lawt of the State of Maryland, adopt, ordain and establish 
as our Charter and form of government, this 

CHARTER OF HOWARD COUNTY 



TABLE OF CONTENTS 

PREAMBLE 

ARTICLE I 
Section 101 
Section 102 
Section 103 

ARTICLE II 
Section 201 
Section 202 

202(a) 
202(b) 
202(c) 
202(d) 
202(e) 

Section 203 
203(a) 
203(b) 

Section 204 
Section 205 
Section 206 
Section 207 
Section 208 

208(a) 
208(b) 
208(c) 
208(d) 

'208(e) 
208(0 
208(g) 
208(h) 
208(i) 

Section 209 
209(a) 
209(b) 
209(c) 
209(d) 
209(e) 
209(0 
209(g) 

209(h) 
209(i) 

Section 210 

210(a) 
210(b) 
210(c) 
210(d) 

NAME AND RIGHTS OF THE COUNTY 
Body Corporate and Politic 
Exercise of Powers 
Name and Boundaries 

THE LEGISLATIVE BRANCH 
Composition 
The County Council 

Mode of Election 
Quail flcations 
Term of Office 
Compensation 
Vacancies 

Officers 
Presiding Officer 
Other Offlcers and Duties 

Action by Council v 
Enumerated Powers Not to be Exclusive 
Limitation on Exercise of Council's Powers 
Legislative Powers of Council 
Sessions ofthe County Council; Quorum; 
Rules of Procedure 

Total Session Days 
Annual Legislative Session 
Monthly Legislative Session^Day 
Non-Legislative Meeting;! 
Emergency Sessions 
Quorum 
Rules of Procedure 
Public Meetings 

Journal 

Legislative Procedure 
Enacting Gause 
Titles 
Procedure for Pa.ssage of Laws 
Procedure for Passing Emergency Laws 
Votes Required 
Publication of Proposed Laws 
Effective Date of Laws; Emergency 
Measures 
Executive Veto 

Failure of Bills 
Recording. Printing, and Compilation of 
Laws 

Recording of Laws 
Printing and Publication of Laws 
Compilation of Laws 
Cumulative Supplement 



Section 211 
211(a) 
211(b) 

Section 212 
Section 213 
Section 214 
Section 215 
Seciton 216 

ARTICLE UI 
Section 301 
Section 302 

302(a) 
302(b) 
302(c) 
302(d) 
302(e) 
302(0 
302(g) 
302(h) 
302(i) 

Section 303 

Section 304 
304(a) 
304(b) 
304(c) 

Section 305 

ARTICLE IV 
Section 401 
Section 402 

Section 403 
403(a) 
403(b) 

Section404 
404(a) 
404(b) 
404(c) 
404(d) 
404(e) 

Section 405 
405(a) 
405(b) 
405(c) 

Section 406 
406(a) 
406(b) 

Section 407 
407(a) 

The Referendum 
Scope of the Referendum 
Form of Petition 

County Auditor 
Special Audits 
Investigation by the CouncU 
Non*Interference with Executive &tnch 
Special Assistance 

THE EXECIH'IVE BRANCH 
Composition 
The County Executive 

Mode of Election 
Qualifications 
Term of Oflice 
Salary 
Change in Salary 
Vacancy 
Temporary Absence or Disability 
Inability to Perform Duties 

Powen and Duties 
Term and Compensation of Officerf and 
Employees in the Executive Branch 
Temporary Appointments 

County Administrator 
Other Officers 
Limitation on Term of Temporary 
Appointees 

Ori^nization Staffing 

OFRCES, DEPARTMENTS, AND BOARDS 
General Supervision 
Creation of Additional Offices and 
Departments 
The Office of County Administrator 

The County Administrator 
Nature of Office and Duties 

The Office of Law 
The County Solicitor 
Powen and Duties 
Assistants to the County Solicitor 
Other Legal Assistance 
Prohibitions 

The Office of Finance 
The Director of Finance 
General Powers and Duties 
Appropriation to Control Expenditures 

The Office of Planrung and Zoning 
The Director of Planning 
Duties and Functions ofthe Office 

The Planning Board s j 
Composition ofthe Board 

8 
8 

8 
8 
8 
8 
8 
9 
9 
9 
9 
9 
9 
9 
9 
9 
9 
9 

10 
10 

) i 



..* 

407(b) 
407(c) 
407(d) 

407(e) 
407(0 
407(g) 
407(h) 

Section 408 
Section 409 
Section 410 

410(a) 
410(b) 

Section 411 
411(a) 
4110)) 

Sectk)n412 
412(a) 
412(b) 

Sectk)n4I3 
413(a) 
413(b) 

Section 414 
414(a) 
414(b) 

Sectk)n4I5 
415(a) 
415(b) 

Section 416 
416(a) 
416(b) 

Section 417 
Sectkin 41$ 
Sectk)n419 
Sectk>n420 
Section 421 

ARTICLE V 
Section 501 

501(a) 
501(b) 
501(c) 
501(d) 
501(e) 
501(0 

Section 502 

ARTICLE VI 
Section 601 
Section 602 
Section 603 
Section 604 

Meetings and Rules of I^ocedure 
Recommendations on Planning and Zoning 
Recommendations on Capital Prograim 
and Capital Budgets 
Other Reconunendatioru 
Master Plan Guidelines 
Public Hearings 
Initiation of Studies 

The Office of Civil Defense 
Hie Assessment Office 
The Department of PubUc Works 

The Director of Public Works 
Duties and Functions of the Department 

The Public Works Board 
Composition ofthe Board 
Duties and Functions ofthe Board 

The Police Department 
The Chief of Police 
Duties and Functions bf the Deputment 

The Fire Department 
The Fire Administrator 
Duties and Functions of the Department 

The Fire Board 
Composition ofthe Board 
Duties and Functions ofthe Board 

The Department of Recreation and fukt 
The Director of Recreation and Auks 
Duties and Functions of the Department 

The Reaeation and Parks Board 
Composition of the Board 
Duties and Functions of the Board 

The Board of Education 
The Department of Libraries 
The Department of Health 
The Department of Welfare 
Reorganization of Departments Under 
State Law 

APPEAL BOARDS 
The County Board of Appeals 

Appointment; Term; Conqwnsatkm 
Powen and Functions 
Rules of Practice and Procedure 
Appeals from Decisions of the Board 
Employees ofthe Board 
Furthering Legislation 

The Appeal Tax Court 

BUDGETARY AND nSCAL PROCEDUR 
Fiscal Year and Tax Year 
Defmition of Terms Used In This Article 
Comprehensive Scope of Budget 
Submission and Contents of the Coimty 

10 
10 
II 

u 
II 
II 
II 
11 
II 
II 
11 
II 
12 
12 
12 
12 
12 
12 
13 
13 
13 
13 
13 
13 
13 
13 
13 
13 
t3 
13 
14 
14 
14 
14 
14 

14 
14 
14 
15 
15 
15 
IS 
IS 

15 
IS 
16 
16 

Budget 

ill 



604(a) 

604(b) 

604(c) 
Section 605 
Section 606 
Section 607 
Section 608 

608(a) 
608(b) 
608(c) 

Section 609 
Section 610 

610(a) 
610(b) 

Section 611 
Section 612 

Section 613 

Section 614 
Section 615 

615(a) 
615(b) 

615(c) 
615(d) 
615(e) 

615(0 
615(g) 

Section 616 
Section 617 
Section 618 

Section 619 

ARTICLE VII 
Section 701 
Section 702 
Section 703 
Section 704 

704(a) 
704(b) 
704(c) 
704(d) 

Contents of the Current Expense 
Budget 
Contents of the Capital Budget and 
Capital Program 
Contents ofthe Budget Message 

Filing of Proposed Budget ;Copie3 
Public Hearing 
Action on the Budget by the County Council 
Reproduction of Budget; Effective Date; 
Tax Levy and Balanced Budget 

Reproduction of Budget 
Effective Date 
Tax Levy and Balanced Budget 

Transfer of Appropriations 
Supplementary and Emergency Appropriatioru 

Supplementary 
Emergency 

Lapsed Appropriations 
Appropriation Control and Certification 
of Funds 
Restrictions of Capital Projects; Amendment 
to Capital Budget after Adoption of Budget 
Enterprise Accounting 
Composition and Limitation upon County 
Funds and Levies; Special Taxes; Bond 
Obligation 

' Special Funds: Revenue and Receipts 
General Revenue and Receipts; 
Appropriations 
Prohibitions 
Levy for Roads 
Bond Interest and Redemption 
Obligations 
Working Capital Funds 
Reserve Fund for Permanent Public 
Improvements 

Borrowing Limitations 
Form and Term of Bonds 
Contents of Bond Issue Authorization 
Ordinances 
Supplemental Legislation by Council 

MERIT SYSTEM 
Scope of the Merit System 
Exempt and Classified Service 
The Personnel Board 'J 
Appointment, Promotion and Discipline 

Personnel Rules 
Appointments 
Disciplinary Actions 
Action by Council 

16 

16 

16 
16 
16 
16 
17 

17 
17 
17 
17 
17 
17 
17 
18 
18 

18 

18 
18 

18 
18 

18 
r9 
19 

19 
19 

19 
19 
19 

19 

20 
20 
20 
20 
20 
20 
20 
20 

».. 

IV 



Section 705 
Section 706 

706(a) 
706(b) 
706(c) 
706(d) 
706(e) 

Section 707 
Section 708 
Section 709 

709(a) 
709(b) 
709(c) 
709(d) 
709(e) 

709(0 
709(g) 
709(h) 
709(i) 
709(j) 

Section 710 

ARTICLE VIII 
Section 801 
Section 802 
Section 803 

Section 804 
Section 805 

Section 806 
Section 807 
Section 808 

ARTICLE IX 
Section 901 

901(a) 
901(b) 

901(c) 
Section 902 
Section 903 

Section 904 
Section 905 
Section 906 
Section 907 
Section 908 
Section 909 
Section 910 
Section 911 

Appeals 
Qassification and Pay Plans 

Preparation of Clauification Flan 
Allocation of Positions to Classes 
Revision of Classification Flan 
Administration of pay plan 
Revisions of Pay Flan 

Pay Flan for Exempt Positions 
Certification of Pay 
Prohibitions 

Discriminations 
Political Endorsements 
Influence 
Involuntary Assessments 
Solicitation for Political or Partisan 
purposes 
Voluntary Contributions 
Political Affiliations 
Fraud 

Rendering Personal Services 
Improper Administration 

Penalties 

CENTRALIZED PURCHASING 
Responsibility for Purchasing 
County Purchasing Policies and Practices 
Application of this Article to Departments 
and Agencies under State Law 
Competitive Bidding 
Conformity with Budget Limitations and 
Allotments 
Contract Execution 
Cooperative Purchasing 
Furthering Legislation 

GENERAL PROVISIONS 
Conflict of Interest 

Prohibitions 
Rules of Construction; Exceptions by 

Council 
Peru It ies 

Citizens Advisory Boaids 
Removal of Members of Boards and 
Commissions 
Construction of Powers 
Additional Compensation Prohibited 
Copies of Books and Papers on Demand 
Inspection of Books, Accounts and lepers 
Bonding of Officen 
County Seal and County Flag 
Subpoena Power 
Custody of Papers and Records 

20 
21 
21 
21 
21 
21 
21 
21 
21 
21 
21 
21 
21 
22 
22 

22 
22 
22 
22 
22 
22 

22 
22 
23 

23 
23 

23 
23 
23 

23 
23 
24 

24 
24 
24 

24 
24 
24 
24 
25 
25 
25 
25 



Section 9 1 : 
Section 913 
Seciton 914 

ARTICLE X 
Section 1001 
Section 1002 
Section 1003 

ARTICLE XI 
Section 1101 
Section 1102 
Section 1103 

1103(a) 
1103(b) 

Section 1104 
Section 1105 
Section 1106 

Section 1107 

Section 1108 
Section 1109 
Section 1110 
Section l l l l 
Section 1112 

1112(a) 
1112(b) 
1112(c) 
1112(d) 
1112(e) 
1112(0 
U 12(g) 
1112(h) 
1112(i) 
11120) 

Ill2(k) 

Section 1113 
Section 1114 
Section 1115 

Separability 
Citation 
Definitions and Rules of Construction 

MANNER OF AMENDING OR TERMINATING THIS CHARTER 
Amendment 
Decennial Charter Revision Commission 
Termination 

TRANSITIONAL PROVISIONS 
Nature of This Article 
Effective Date of This Charter 
Methodof Selection of Fint Council ^ 

The Existing County Commisswners 
Manner of Election of Additional M e n ^ n 
ofthe First Council 

Manner of Election of the First Executive 
Manner of Nomination 
Terms of Office ofthe First Executive 
and Memben ofthe First Council 
Reference in State Constitution and Laws 
to County Commissioners 
Time Certain Articles Become Operative 
Existing Laws 
Existing Officers and Employees 
Existing County Seal 
Abolition of Certain Offices, Boards and 
Commissions 

TheHoward County Metropolitan Commission 
The County Treasurer 
The Board of Parks for Howard Couniy 
The Howard County Plarming Commission 
The Board of Zoning Appeals 
The Office of Zoning Commissioner 
The Roads Department 
The Office of Buildings Engineer 

The Office of Housing Administrator 
The Offices of Clerk and Assistant Qerk 
To the Board of County Commissioners 
The Office of Attorney to the Board of 

County Commissioners 
Other Offices and Agencies 
Transfer of Records and Property 
Termination uf This Article 

25 
25 
25 

26 
26 
26 

26 
27 
27 
27 
27 

27 
27 
27 

27 

27 
27 
27 
27 
28 

28 
28 
28 
28 
28 
28 
28 
28 
28 
28 

28 

29 
29 
29 

APPENDIX Governmental Organization of Howard County Under Proposed 
Home Rule Charter 

VI 



ARTICLE I 

NAME AND RIGHTS OF THE COUNTY 

Section 101. BODY CORPORATE AND POLITIC. Howard County as it now exists constitutes a body corporate and 
politic. Under this Charter it shall have all rights and powen of local self-government and home rule as are now or may 
hereafter be provided or necessarily implied by this Charter and by the Constitution and laws of the State of Maryland. 

Section 102. EXERCISE OF POWERS. The powen mentioned in the preceding section shall be exercised only by the 
County Council of Howard County, the County Executive and other agenU, officers and employees of the County acting 
under their respective authorities or under such other authority as may be^rrovided by this Charter or the laws of this State. 
In the exercise of such powers, the citizens of Howard County shall be accorded equal treatment in all matten under the 
jurisdiction of the County government. 

Section 103. NAME AND BOUNDARIES. The corporate name shall be "Howard County, Maryland." and it shall thus be 
designated in all actions and proceedings touching its rights, powers, properties, liabilities and duties. Its boundaries and 
coimty seat shall be and remain as they are at the time this Charter takes effect unless otherwise changed in accordance with 
law. 

ARTICLE II 

THE LEGISLATIVE BRANCH 

Section 201. COMPOSITION. The legislative branch of the County govemment shall consist ofthe County Council and 
the officers and employees thereof 

Section 202. THE COUNTY COUNCIL. The legislative power ofthe County is vested in the County Council of Howard 
County which shall consist of five members who shall be elected from the County at large. 

(a) MODE OF ELECTION. The members of the Council shall be nominated and elected by the qualified voters of the 
County as provided by law. 

(b) QUALIFICATIONS. 

1. IN GENERAL. Members of the Council shall be qualified and registered voten of the County for a period of not 
less than two years prior to their election and shall be not less than twenty-five years of age at the time of their election. 

2. OTHER OFFICES. No person shall qualify or serve as a member ofthe Council while he holds any other office or 
employment for profit of or under State or County govemment, and no member of the Council shall, during the whole term 
for which he was elected, be eligible for any appointive County office, position or employment carrying compensation. 

3. FORFEITURE OF OFFICE. If a member of the Council ceases to be qualified and registered voter of the County 
or is convicted of any crime involving moral turpitude, he shall inunediately forfeit his office. 

(c) TERM OF OFFICE. Members ofthe Council shall qualify for office on the first Monday in December following 
their election, or as soon thereafter as practicable and shall enter upon the duties of Iheir office immediately upon their 
qualification. They shall hold office for a term of four years commencing at the time of their qualification and continuing 
until their successors shall qualify. 

(d) COMPENSATION. E ĉh member uf the Council shall be paid for the performance of public duties under this 
Charter the sum of Thirty-Six Hundred Dollars ($3,600.00) per annum. Such salary shall be in full compensation for all 
services required by this Charter to be performed by the memben of the Council, but shall not preclude reasonable and 
necessary expenses as may be provided in the Budget. 

(e) VACANCIES. A vacancy occurring in the office of Council member prior to the expiration of his term shall be 
filled within thirty days after the vacancy occurs by appointment of a person whose name is to be submitted in writing to the 
Council by the State Central Committee of Howard County representing the poUtical party to which the previous member 
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belonge* If a name is not submitted by the appropriate State Central Committee within twenty-five days after the vacancy 
occun or if (he previous incumbent was not a member of a political party, then the vacancy shall be filled by a majority vote 
of the remaining memben of the Council. 

Section 203. OFFICERS. 

(a) PRESIDING OFFICER The CouncU at its first meeting in December of etch year shaU elect from its membenhip 
a Chairman and Vice Chairman. The Chairman, or in his absence the Vice Chairman, shall preside at aU meetings. On all 
questions before the Council, the Chairman and Vice Chairman shall have and may exercise the vote to which each is entitled 
as a Council member. 

(b) OTHER OFHCERS AND DUTIES. The Councfl shaU employ a Secretary, who shaU keep minutes of all meetings 
and maintain its Journal. There may be such other officers of the Councfl aa may be provided in iU Rules of Procedure. 
Officers of the Council shaU perform duties and functions not inconsistent with those-assigned to the legislative branch by 
this Charter or the Rules of Procedure of the Council. 

Section 204. ACTION BY COUNCIL. In aU of its functions and deUberatiorii, the Councfl shaU act as a body and shall 
have no power to create standing committees or to delegate any of its functions and duties to a smaUer number of its 
memben than the whole. 

Section 205. ENUMERATED POWERS NOT TO BE EXCLUSIVE. The enumeration of powera in this Charter shaU not 
be held or deemed to be exclusive, but, in addition to the powera enumerated herein, impUed thereby, or appropriate to the 
exercise thereof, the CouncU shall have and may exercise aU legislative powera which, under the Constitution and laws of this 
State, it would be competent for this Charter specifically to enumerate. 

Section 206. UMITATION ON EXERCISE OF COUNCIL'S POWERS. In the exercise of aU its powen, the Council shaU 
be subject to the express limitations imposed by this Charter and by all appUcable provisions ofthe Constitution and laws of 
this State. 

Section 207. LEGISLATIVE POWERS OF COUNCIL The CouncU is vested with the law-making power of the County, 
including all such powers as heretofore have been exercised by the General Assembly of Maryland and transferred to the 
people of the County by the adoption of this Charter. The CouncU shall also have and may exercise such legislative powen as 
may be bestowed upon counties by the Constitution and laws of this State from tinte to time. The Council shaU provide for 
the punishment of violations of any provisions of this Charter and may provide for punishment of violations of ordinances, 
resolutions, rules and regulations. Maximum penalties shall be as provided in State law and prosecution in such cases shall be 
as provided by law for the prosecution of misdemeanors. 

Section 208. SESSIONS OF THE COUNTY COUNCIL; QUORUM; RULES OF PROCEDURE. 

(a) TOTAL SESSION DAYS. The Council may sit up to forty- five days in each year for the purpose of enacting 
legislation. 

(b) ANNUAL LEGISLATIVE SESSION. The Council shaU meet for an annual legislative session of up to thirty 
legislative days commencing on the second Monday of May of each year. 

(c) MONTHLY LEGISLATIVE SESSION-DAY. The CouncU shaU also meet on the first Monday of each month, 
except December in councUmanic election year, for the purpose of enacting legislation, but if the said first Monday shaU be a 
hoUday the said session Jay shaU be held on the next succeeding day which is not a holiday. 

(d) NON-LEGISLATIVE MEETINGS. The CouncU may also meet for the purpose of approving the County budget 
and performing other duties properly exercisable by the Council under the provisions of this Charter other than enacting 
legislation at such times and at such places as the Council may determine. 

(e) EMERGENCY SESSIONS. The Councfl may be called into emergency session for the purpose of enacting 
emergency legislation either by the County Executive or by a majority ofthe councilmen. 

(0 QUORUM. A majority of the members of the Council shaU constitute a quorum for the transaction of business, 
except that for emergency sessions two-thirds of the members of the CouncU shall be required. 

(g) RULES OF PROCEDURE. It shaU be the duty of the Council to adopt and publish Rules of Procedure of the 
Council. 
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(h) PUBUC MEETINGS. AU hearings and legislative sessions of the CouncU shaU be open to the pubUc. Nothing 
contained herein, however, shaU be construed to prevent the Councfl frora holding a dosed session; but no ordinance, 
resolution, rule or regulations shaU be adopted at such session. 

(i) JOURNAL. The Councfl shaU provide for the keeping of a Journal which shall be open to the pubUcinspectionat 
aU reasonable tiroes. 

Sectton 209. LEGISLATIVE PROCEDURE. 

(a) ENACTING CLAUSE. The style of the entering cUuse for aU laws ofthe Councfl shtfl be: "Be rt enacted by the 
County Councfl of Howard County, Maryland." AU laws shall be passed by original bfll. 

(b) TTTLES. Each law entcted by the Council shtfl embrace but one subject and that subject ihtU be described in iU 
title; and no law or section of law shaU be revised or amended by reference to its title or section orily. 

(c) PROCEDURE FOR PASSAGE OF LAWS. A proposed law may be introduced by bfll by any member of the 
Councfl on any legislative session-day of the Coundi. Not later than the next calendar day following the introduction of a 
bfll, the Chtirman of the Councfl shaU schedule a pubUc hearing thereon. Such public hetring shaU be held not less than seven 
ctlendtr days after its introduction, provided that the Councfl may reject any proposed l«w on its introduction without a 
hearing by a vote of two-thirds of the memben. The hetring may, but need not be. held on a legislttive session-day and may 
be adjourned from time to time. After the pubUc hearing aa herein provided, a bfll may be fmtUy passed on t legislttive 
sessniMby. The provisions of this sub-section shaU not be appUcable to the armutl budget tnd appropriation ordinance of 
Howard County as defined in Article VI, Section 603 of this Charter. 

(d) PROCEDURE FOR PASSING EMERGENCY LAWS. Upon introduction by bfll of an enwrgency law, the 
Chairman shaU schedule a pubUc hearing thereon which shall not be less than seven calendar days after its introductton. The 
pubUc hearing may, but need not be, held on a legislarive session-day and may be passed on a legislative session-day by an 
affirmative vote of two-thirds of the men^en of the CouncU. 

(e) VOTES REQUIRED. No bUl shaU be come law unless it be passed by the affirmative wte of a majority of the 
men^en of the Councfl, or such greater number as may elsewhere be required in this Charter, and on its final passage the 
yeas tnd nays and the names of memben voting for and against the bfll shaU be recorded in the Journal. 

(0 PUBUCATION OF PROPOSED LAWS. On the introduction of any bfll, a copy thereof and notice of the time and 
place ofthe hearing shaU be posted by the Secretary ofthe Coundi. within twenty-four houra, on an official buUetin board to 
be set up by the Councfl in a pubUc place, and additional copies of the biU shall be made available to the pubUc and to the 
press. In addition, the title of each bUl and the time and place of the hearing thereon shaU be pubUshed in at least two 
newspapers of general circulation published in the County. Every copy of each bfll shaU bear the name of the member or 
memben of the CouncU introducing it and the date it was introduced for the consideration of the Councfl; and no bfll shaU 
be passed before the seventh calendar day after such date. Upon the passage of any bUl by the CouncU.it shaU receive luch 
pubUcatkin as required in Section 210 of this Article. 

(g) EFFECTIVE DATE OF LAWS; EMERGENCY MEASURES. AU lawi shall ttke effect sixty days tfter their 
enactment, imless by the affirmative mte of two- thirds of the memben of the Councfl any such law shaU be declared to be 
effective on a later date, or declared an emergency measure affecting the public health, safety a welfare, in which latter event 
the same shaU take effect from the date of its enactment. The term "emergency measure" shaU not include any measure 
aeating or aboUshing any office; or changing the salary, term or duty of any officer; or granting any firanchise or special 
privilege; or aeating any vested right or interest. 

(h) EXECUTIVE VETO. Upon the parage of any legislation by the Councfl, with the exception of such measures as 
may in this Chaiter be made expressly exempt from the executive veto, the same shaU be presented within three ctlendtr 
days to the County Executive for his approval or disapproval, and within ten calendar days after such presentation he shtU 
return any such legiilation to the CouncU with his approval endorsed thereon or with a statement in writing of his reasoru for 
not approving the same. Upon approval by the County ExecuUve, any such legislation shaU stand enacted. Any such 
legislation presented to the County Executive and returned with his veto may be reconsidered by the Councfl. His objections 
shall be entered upon the Joumtlof the Council, and not Itter thtn tt iU next legislttive session-dty, the Councfl may 
reconsider the enactment thereof notwithstanding the executive veto, and if two-thirds of the memben of the Coundi vote in 
the affirmative, the legislation shaU stand enacted. Whenever the County Executive shaU fafl to return any such legislation 
within ten days after the date of its presentation to him, the Secretary of the Councfl shaU forthwith record the fact ofsuch 
faUure in the Journal, and such legislative act shtfl thereupon sund enacted. The County Executive may strike out or reduce 
any item in a supplementary appropriation bUI and the procedure in such a case shtU be the stme u in the case of the veto of 
a biU by the County Executive. 
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(i) FAILURE OF BILLS. Any bUl not passed within sixty- five calendar days after its introduction, or pribr to 
November in a councUmanic election year, shaU fail. 

Section 210. RECORDING, PRINTING, AND COMPILATION OF LAWS. 

(a) RECORDING OF LAWS. AU laws enacted shaU be authenticated by the signature ofthe Seaetary to the Coundi 
and shaU be recorded in full in a properly indexed book kept for the purpose. 

(b) PRINTING AND PUBUCATION OF LAWS. The CouncU shaU cause each ordinance, resolution, rule and 
regulatfon having the force and effect of law and each amendment to this Charter to be printed promptly following its 
enactment and they shaU receive such publication as may from time to timi be required by law. The rules, regulations, 
ordinances, resolutions and charter amendments shaU be made avaUable to the pubUc ai reasonable prices to be fixed by the 
CouncU. 

(c) COMPILATION OF LAWS. At its first annual legislative session and at intervals not greater than every ten years 
thereafter, the CouncU shaU provide for a compilation and codification of aU public local laws of the County; all rules, 
regulations, resolutions and ordinances having the force and effect of bw theretofore issued or approved by the County 
Commissionen; and aU rules, regulations, resolutions and ordinances of the Councfl in elTect at such times other than those of 
a temporary or special character. Each such codification shaU be submitted to the Coundi. and if legaUzed by law, shaU be 
known as "The Howard County Code." It shaU be pubUshed, together with an index and such appropriate notes, citations, 
annotations and appendices as may be determined by the Councfl and the Office of Law. The fint such codification shaU be 
completed in time for submission to the second armual legislative session ofthe flrat CouncU for legislative re-enactment. 

(d) CUMULATIVE SUPPLEMENT. Not earlier than ninety calendar days after the close of the annual legislative 
session, the County SoUdtor shaU cause to be prepared and pubUshed a cumulative supplement to The Howard County Code, 
with an index and such appropriate notes, citations, armotations and appendices as he may deem desirable or as may be 
required by the CouncU. 

SecUon 211. THE REFERENDUM. 

(a) SCOPE OF THE REFERENDUM. The people of Howard County reserve to themselves the power known as 'The 
Referendum," by petition to have submitted to the registered voters ofthe County to approve or reject at the polls, any law 
or part of any law of the CouncU. The referendum petition against any such law shall be sufficient if signed by five per 
centum of the registered voters of the County, but in any case not less than 1,500 nor more than 5,000 signatures shall be 
required. Such petition shaU be filed with the Board of Supervisors of Election of Howard County within sixty days after the 
law is enacted. If such a petilion is fUed as aforesaid, the law or part thereof to be referred shaU not take effect untU thirty 
days after its approval by a majority of the quaUfied voters of the County voting thereon at the next ensuing election held for 
memben of the House of Representatives of the United States; provided, however, that if more than one-half but less than 
the full number of signatures required to complete any referendum petition against such law be filed within sixty days from 
the date it is enacted, the lime for the law to take effect and the time for fUing the renuinder of signatures to complete the 
petition shaU be extended for an additional thirty days. Any emergency measure shall remain in force from the date it 
becomes law notwithstanding the fUing of such petilion, but shaU stand repealed thirty days after having been rejected by a 
majority of the quaUfied voters voting thereon. No law making any appropriation for current expenses shall be subject to 
rejection or repeal under this section. 

(b) FORM OF PETITION. A petition may consist of several papen, but each paper shaU contain a fair summary of 
the Act or the part of the Act petitioned upon; and there shaU be attached to each such paper an affidavit ofthe penon 
procuring the signatures thereon that, to the said person's own personal knowledge, each signature thereon is genuine and 
bona fide, and that to the best of his knowledge, information and beUef the signen are registered voten ofthe State of 
Maryland and Howard County, as sel opposite their names. The Board of Supervisors of Elections shall verify the registration 
of said petitionera. 

Section 212. COUNTY AUDITOR. The CouncU shaU, by resolution, appoint a County Auditor who shaU hold*office for 
an indefmite term at the pleasure of the CouncU and shaU receive such compensation as the Councfl may determine. He shall 
be a certified pubUc accountant licensed for the practice of his profession under the laws of this State, and shall be appointed 
on the basis of his knowledge of governmental accounting and auditing and his experience pertaining to the duties of his 
office. He shafl, not later than three months after the close of each fiscal year, prepare and submit to the CouncU and to the 
County Executive, a complete financial audit for the preceding fiscal year of aU offices, departments, institutions, boards, 
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commissions, corporations, courts and other agencies of the County govcrrunent. The Councfl may in rts discretion except 
those agencies whose entire recorda, accounts and affaira are completely audited each yea; with the approval of or by the 
State government. Such audit shaU uiclude a report thereon together with such explanatory comments as the Auditor may 
deem appropriate. The report and explanatory comments shaU be published in at least two newspapera of general circulation 
in the County, and copies of the complete audit shaU be open for the inspection.of the pubUc and the preu m the County 
Auditor's office. AU records and fUes pertaining to the receipt and expenditure of County funds by all officen, agents and 
employees of the County and aU offices, departments, institutions, boards, commisstons, courts and corporations and other 
agendes thereof, shaU at aU times be open to the inspection of the County Auditor. He shaU promptly caU to the attention of 
the Councfl and the County Executive any inegularity or improper procedure which he may, from time to time, discover. 
The Councfl shaU have the power to implement the provisions of this section and to assign additiorul functions, duties and 
personnel to the County Auditor not inconsistent with those provided hereui. All actions of the Coundi pursuant to this 
section shaU be exempt from the executive veto. 

Section 213. SPEQAL AUDITS. Either the Coundi or the County Executive may at any time order the examination or 
audit of the accounts of any department, office or agency receiving funds from the County government. Upon the death, 
resignttion, removal or expiration of the term of any County adrmnistrarive officen, the County Auditor shtU report the 
lesuhs of his audit to the County Executive and the Councfl, tnd copies shaU be made avaflable to the pubUc and press no 
later than four months after the ordering of the audit. If, as a result of any such audit, an officer ihaU be found to be 
rtidebted to the County, the County Executive shaU proceed forthwith to collect the indebtedness. AU actions of the Councfl 
punuant to this section shaU be exempt from the executive veto. 

Section 214. INVESTIGATION BY THE COUNCIL The Councfl may make, or cause to be made, investigations uito the 
affaira of the County and the conduct of any County department, office or agency and for this purpose may subpoena 
witnesses, administer oaths, take testimony, and require the production of evidence. It shaU be deeriKd a misdemeanor for 
any person to faU or refuse lo obey a lawful order issued in the exercise of these powera by the Coundi and upon conviction 
thereof shaU be punishable by fine of not more than $100, or by imprisonment for not more than thirty days, or both. 

Sedion 215. NON-INTERFERENCE WITH EXECUTIVE BRANCH. Neither the CouncU nor any of rts membera shaU 
attempt to influence the head of any department, office or agency of the County govemment conceming the appointment of 
any person to, or his removal from, any office or employment, nor in any way lake part in the appouitment of or renwval of 
officers and employees of the County except as spedficaUy proinded in this Charter. Formal communications from the 
CouncU to the executive branch shaU be addressed to the Executive, and neither the CouncU nor any member thereof shaU 
give ordera cither pubUcly or privately to any subordinate ofthe County Executive. 

Sedion 216. SPECIAL ASSISTANCE. The Council may at its discretion, and subjed to the provisions in its budget or 
supplementary appropriation, by resolution employ such legal, financial or other technical advisors as it may from time to 
time deem necessary for the performance of any of its functions. 

ARTICLE III 

THE EXECUTIVE BRANCH 

Sedion 301. COMPOSITION. The Executive Branch ofthe County govemment shall consist ofthe County Executive 
and aU officers, agents and employees under his supervision and authority. 

Section 302. THE COUNTY EXECUTIVE. The executive power of the County shall be vested in the County Executive 
who shaU be the chief executive officer of the County and the official head of the County government. In such capachy he 
shaU be the eleded executive officer mentioned in Section 3 of Article XIA of the Constitution of this Stale. He shall devote 
fuU time to the duties of his office. 

(a) MODE OF ELECTION. The Executive shaU be nominated and eleded by Uie qualified votera of the County as 
provided by law. 

(b) QUAUFICATIONS. 

1. IN GENERAL. The executive shall be a qualified and registered voter of the County for a period of not less than 
five yean prior to his eledion and shaU be nol less than thirty years of age al the time of his election. 

2. OTHER OFFICES. No person shall quaUfy or serve as Executive while he holds any other office or employment 
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for profit of or under State, County or Federal government, and no Executive shall, during the whole term for which he was 
eleded. be eUgible for appointment to any County office, position or employment carrying compensation. 

3. FORFEITURE OF OFFICE. If an Executive ceases to be a quaUfied and regUtcred voter of the County or is 
convided of any crime involving moral turpitude, he shall immediately forfeit his office. 

(c) TERM OF OFFICE. The Execuliw shaU quaUfy for the office on the firat Monday in December following his 
eledion, or as soon thereafter as pradicable and shaU enter upon the duties of his office immediately. He shall hold office for 
a term of four years commencing at the time of his quaUflcation and continuing until his successor shall qualify. No person 
shall be eUgible to succeed himself in office if he has served as Executive for two consecutive four-year terms. 

(d) SALARY. Subject lo the provisions of Sedion 302(e) of this Article, the Executive shall be paid an annual salary 
of Eighteen Thousand DoUars ($18.000.00). 

(e) CHANGE IN SALARY. The CouncU, by the affinnative vote of nol less than two-thirds of its members, shall have 
power to increase the compensation provided in this Charter for the Executive, and thereafter, upon a similar vote to reduce 
such compensation; provided, however, that in no event shaU such compensation be reduced to a figure lower than that 
provided in this Charter, except by amendment thereto, nor shaU the compensation of the Executive, be increased or reduced 
during his current term 

(0 VACANCY. Whenever for any cause the office of the Executive shaU become vacant, the same shall be fUled by 
resolution within thirty days by the affirmative vote of a majority of the membera of the Council. The person so elected by 
the CouncU shaU possess the same qualifications for the office as hereinbefore provided in Sedion 302(b) hereof, shaU belong 
to the same poUtical party as his predecessor (unless his predecessor was not a member of a political party) and shall serve the 
unexpired term of his predecessor and unlil his successor shaU quaUfy. 

(g) TEMPORARY ABSENCE OR DISABILITY. The Executive shaU within thirty days upon taking office, designate 
in writing the County Administrator or other appointive officer to perform the duties of the Executive during the latter's 
temporary inabUity to perform by reason of absence from the County or disabUity. Such designation shall be filed with the 
Secretary ofthe Council. Any such designation may be revoked by the Executive at any time by filing a new designation with 
the Secretary of the CouncU. An Ading Executive shaU have the same rights, duties, powers, and obligations as an elected 
incumbent in said office except Ihe power of veto. 

(h) INABIUTY TO PERFORM DUTIES. If an Executive is unable lo perform the duties and responsibiUlies of his 
office as sel forth in Section 302(i) of this Article for a continuous period of six months, his office may be declared vacant by 
the affirmative vote of not less than two-thirds of the members of the CouncU and such vacancy shall thereupon be filled in 
the manner above provided in Section 302(0 of this Article. 

(i) POWERS AND DUTIES. The Executive shaU be responsible for the proper and efficient administration of such 
affairs of the County as are placed in his charge or under his jurisdiction and control under Ihis Charter or by law. His express 
rcsponsibUities, duties and powers shaU include, but not be Umited lo, the following: 

1. To supervise, direct and control the offices and departments ofthe County Governmenl, subject to law and the 
provisions of this Charter; 

2. To present to the CouncU the annual County budget in the manner and form hereinafter in this Charter 
provided; 

3. To report lo the CouncU and the pubUc at leasl once a year a general statement of finances, govemment and 
affairs of the County, with a summary statement of the activities of the several departments and offices thereof: 

4. To present to the Council from time to time such other information concerning the business and affaira of the 
County as he may deem necessary, or as the CouncU by resolution may request, and to recommend such measures for 
legislative action as he may deem to be in the besl interest ofthe County; 

5. To sec that the County officers, boards, agencies, commissions, departments and employees faithfully perform 
their duties; 

6. To see thai the laws of the State pertaining to the affaira, good order and governrTtcnt of the Couniy, and the 
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ads, resolutions, ordinances and public local laws of the County are duly executed and enforced within the County; 

7. To make or cause to be made any study or investigation which in his opinion may be in the best interests of the 
County, including but not limited to investigations of the alfaira, functioiu. acti, methods, personnel or effidency of any 
department, office or officer under his jurisdiction; 

8. To veto, in his discretion, legislative ads of th Councfl, in the manner, at the times and subjed to the Umitations 
provided ih Article II, Sedion 209(h) of this Charter; 

9. To appoint, subject to confirmation by the affirmative vote of a inajorrty of the mendwn of the Coundi, the 
County SoUdtor; 

10. To appoint the County Administrator and the heads of aU offices and departments which are subjed to his 
supervision and control under this diarter or by law; 

U. Unless otherwise spedfied in this Charter, to appoint the memben bf aU boards, commissions, authorrties and 
corporations created in or punuant to this Charter or by law; 

12. To sign or cause to be signed on the County's behalf aU deeds, contracts and other instruments, uicludlng those 
which prior to the adoption of this Charter required the signature of the Chairman or any member ofthe Board of County 
Commissionera, and to affix the County Seal thereto; 

13. Except as otherwise expressly provided in this Charter, to issue, or cause to be issued, aU executive orden. 
diredives, Ucenses and permits, including tliose which prior to the adoption of this Charter, were issued or granted by the 
Coimty Commissioners; 

14. To prepare and issue, or cause lo be prepared and issued, rules and regulations of the character which prior to 
the adoption of this Charter were prepared or issued by the County Commissioners, provided that before taking efTed, aU 
such rules and regulations, other than those concerned exclusively with the internal operating procedure of the executive 
branch of the County government, shaU be approved by the CouncU; 

15. To perform such other executive duties as may be prescribed by this Charter or required by ordinance or 
resolution ofthe CouncU or as may be necessarily impUed from the powen and duties herein spedfied. 

Sedion 303. TERM AND COMPENSATION OF OFFICERS AND EMPLOYEES IN THE EXECUTIVE BRANCH. 
Subjed to the applicable merit system provisions of this Charter and other laws, aU officers, agents and employees in the 
executive branch of the County shaU hold such terms and receive such compensation as may from time to time be provided 
by this Charter or by law not inconsistent therewith. Officers and employees in the exempt service as defmed in Article Vll, 
Section 702 of this Charter, shaU have their compensation fixed by an executive pay plan adopted by the CouncU upon 
recommendation of the Executive. The executive pay plan shaU exclude Ihe Executive and other eledive officials whose 
salaries may not be changed during their term of office. 

Sedion 304. TEMPORARY APPOINTMENTS. 

(a) COUNTY ADMINISTRATOR. During the temporary absence of the County Administrator, or if the office of 
County Admrtiistralor shall become vacant, the Executive shall appoint an Acting County Administrator pending, in the case 
of a vacancy, the appointment of a successor, in his capacity as Ading County Administrator, the appointee need not 
possess, but the successor shall possess, all IIRISC quaUfications hereinabove in this Article specified for an original appointee. 

(b) OTHER OFFICERS. The Executive, in the case of a vacancy or temporary absence, may designate any person to 
serve as ading head of any office or deparimeiil in the executive branch untfl the appoinlmenl of a successor. Unless at the 
time of such appointment the temporary appointee is a subordinate officer in Ihe office or department to which he is 
designated as acting head, he shaU possess all the quaUfications for the office specified in Article IV of this Charter for an 
original appointee. 

(c) UMITATION ON TERM OF TEMPORARY APPOINTEES. No peraon shaU serve as Ading County 
Administrator or ading head of any office or department for a period longer than sixty days, provided, however, such limit 
may be extended an additional four months by resolution ofthe CouncU. 
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Sedion 305. ORGANIZATION STAFFING. Subject to the provisions ofArticle Vll of this Charter, other law, and the 
provisions of the annual budget, the head of each office or departnwnt may appoint staff and derical personnel to positions 
authorized by the Executive, but no such appointment shaU be made if the cost thereof exceeds the budgetary allotment 
therefor. 

ARTICLE IV 

OFFICES, DEPARTMENTS, AND BOARDS 

SecUon 401. GENERAL SUPERVISION. Except as otherwise provided in Uiis Charter or in the Uwi of this State, the 
offices and departments of the County govemment shaU be subjed to the supervision and control of the Execmive, who shaU 
be responsible for their efficient operation and management. 

Sedion 402. CREATION OF ADDITIONAL OFFICES AND DEPARTMENTS. Additional offices and departments ihaU 
be created only by legislative adion of the CouncU. 

Section 403. THE OFFICE OF COUNTY ADMINISTRATOR. 

(a) THE COUNTY ADMINISTRATOR. The County Administrator shaU be apportited solely on the basis of his 
managerial and administrative quaUfications for the performance of the duties of his office as hereinafter set forth. He shall 
have had, prior to his appointment, at least five years experience as a manager, erther in pubUc service or private business, or 
both. He shaU also be thoroughly famiUar with modem accountuig methods, budget procedures, personnel administration, 
data processuig and purchasing. At the tune of his appointment, he may. but need not be, a resident of Howard County or of 
the State of Maryland, but during his tenure of office he shaU reside within the County. 

(b) NATURE OF OFFICE AND DUTIES. The County Administrator shaU perform such administrative duties and 
exercise such general supervision over the offices and departments of the County govemment as the Executive may dired. In 
addition, the County Administrator shaU have the foUowing express duties and responsibUities: 

1. To be the Chief Budget Officer of the County. As such, he shaU prepare and submit to the Executive for his 
approval and submission to the CouncU aU County budgets, prepared in the manner and form provided in Artide VI of this 
Charter; study the organization, methods and procedures of each office, department, board, commission, institution and 
agency of the County govemment and submit to the Executive periodic reports on their effidency and economy. 

2. To be the Personnel Officer of the Couniy. As such, he shaU have the duties and perform the fundions as are 
provided in Article VII of this Charter and such other duties and functions, not inconsistent therewith, as may be provided in 
the personnel laws of the County. 

3. To be the Purchasing Agent of the County. As such, he shaU be responsible for the administration ofthe central 
purchasing poUcies ofthe County set forth in Article VIII of this Charter. 

4. To be the Central Services Officer of the County. As such, he shaU be responsible for making available to the 
other offices, departments, boards, institutions and agencies of the County such dupUcating, stenographic, mafl, messenger, 
data processing, communications and other central services as may be spedfied from time to time by directive of the 
Executive or by legislative act of the CouncU. 

5. To make periodic reports, with such recommendations as he may deem appropriate, to the Executiw conceming 
the affaira ofthe County government. 

6. To do and perform such other duties as may be prescribed by this Charter or required by ordinance or resolution 
ofthe CouncU or as may be necessarfly impUed by the powen and duties herein spedfied. 

Sedion 404. THE OFFICE OF LAW. 

(a) THE COUNTY SOLICITOR. The Office of Law shaU be adminutered by the County SoUcUor. Prior to his 
appointment, he shaU have been a resident of the Couniy for at least two years, a member in good standing of the Bar of the 
Court of Appeals, and shaU have been adively enpged in the general pradice of his profession in the State of Maryland for at 
least five years. 
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(b) POWERS AND DUTIES. The County SoUdtor shaU be the legal advisor of the County and ofits several offices, 
depaitments, boards, commissions and other agencies. Except as otherwise provided in this Charter, no office, department, 
board, commission, agency or branch of the County govemment which receives County fOnds shtU have any authority or 
power to employ or retain any legal counsel other than the County SoUdtor. The County SoUcitor shaU also be the le^l 
advisor and legi^tive draftsman for the CouncU. He shaU. upon request, give advice tnd oprtiions upon any legal questions 
tffeding the uiterests of the County when the same are submitted to him: (1) by resolution ofthe Councfl. (2) by written 
request of the Executive, or (3) by wrrtten request, approved by the Executive, of the head of any office or department in 
the executive branch or any board, commission or agency. AU deeds, bonds, contrtds. releases, agreements, advertisement 
bids and other legal papera, documents and instructions involving the interests of the County to be executed and approved by 
any officer of the County shaU be submitted to the County SoUdtor and shaU be approved by him as to their form and legal 
suffidency in compliance with the laws and conditions under which executed. The County SoUdtor shaU have the right of 
tccess at aU times to the official records of any office, department, board, commission or agency of the County. The County 
SoUdtor shall have such additional legal duties as may be prescribed by directive of the Executive ad of the Councfl not 
uiconsistent with this Charter. 

(c) ASSISTANTS TO THE COUNTY SOUCTTOR. The County SoUdtor with the approval of the Executive may 
appcrint. subjed to the provisions of Article VII of this Charter, such tssisUnts to serve as membera of his legal staff as may 
be necessary for the proper condud of the business of his office. 

(d) OTHER LEGAL ASSISTANCE. Nothing in this Article or Artide VU shaU be construed as preventing the 
Executive, with the approval of the CouncU, from engaging the services for a temporary period of any attorney or attorneys 
for legal work, of an exUaordinary nature when the work to be done is of such chtrader or magnitude as to require legal 
services in addition to those provided by the regular staff of the Office of Law. Notwithstanding other provisions of this 
sedion, the Board of Education shaU have the right to employ rts own counsel in accordance with Article 77, Annotated 
Code of Maryland. 

(e) PROHIBITIONS. Nerther the County SoUcrtor nor any assistant rti the SoUdtor's office may at any tune, whUe 
holding such office pradice as an attorney before the CouncU or any office, department, board, commission or agency of the 
County in any capacrty other than representing the County's interests. 

Sedion 405. THE OFFICE OF FINANCE. 

(a) THE DIRECTOR OF FINANCE. The Office of Frtuhce shaU be administered by the Director of Finance, who 
shaU be appointed by the Executive. He shaU be appointed on the basis of his experience in financial admirustration. 

(b) GENERAL POWERS AND DUTIES. The Duector of Fuiance shaU have charge of the administraUon of the 
financial affaira of the County, mcluding the coUedion of State and County taxes, special assessments, the MetropoUtan 
Dislrid charges, fees and other revenues and funds of every kind due to the County; the enforcement of the coUection of 
taxes in the manner provided by law; the custody and safekeeping of aU funds and securities belonging to or by law deposited 
with, distributed to or handled by the Couniy; the disbursement of County funds; the keeping and supervision of all 
accounts; the control of aU expenditures on the basis of budgetary appropriations and aUotments; the preparation for bond 
sales and advisuig on debt management; and such other functions as may be prescribed by directive of the Executive or by 
legislative act ofthe CouncU not inconsistent with this Charter. 

(c) APPROPRIATION TO CONTROL EXPENDITURES. No money shaU be drawn from the treasury of the County, 
nor shaU any obUgalion for the expenditures of money by the County be incurred by any officer, board or commission 
authorized to expend County money, except in pursuance of law or of the appropriation or aUotment therefor. AU fees 
received by aU County officers or employees in connection with their offidal duties shall be accounted for and paid into the 
County treasury. Any officer or employee failing to comply with these provisions shaU be considered to have vacated his 
office or employment. 

Sedion 406. THE OFFICE OF PLANNING AND ZONING. 

(a) THE DIRECTOR OF PLANNING. The Office of Planning and Zoning shafl be administered by the Diredor of 
Planning, who shaU be appointed by the Executive. He shaU be a trained planner with wide and varied experience in the fields 
of planning and zoning, and for at least five yean he shaU have been involved in a position of administrative leadenhip and 
responsibiUty. 

(b) DUTIES AND FUNCTIONS OF THE OFFICE. The Office of Planning and Zoning shaU be charged with the duty 
and responsibUity of comprehensive planning for the growth and development of the County. Such duty and responsibflity 
shall include, but not be Umited to, the following functions: 
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1. The preparation and revision of a Master Plan for Und use and land conservation which shall be prepared in 
accordance with general guidelines promulgated by the Planning Board at least once every five yeara. 

2. The preparation of comprehensive mulli^ear development plans for pubUc services induding transportation, 
pubUc fadlrties. water, sewerage, and park lands. 

3. The preparation and revision from time to tune of rules and regulattons governing the subdivision of land and 
land development. 

4. The submission of aU of the foregoing plans, zoning maps, and rules and regulations to the Planning Board for its 
recommendatioTU prior to pubUc hearing by the CouncU. 

5. The preparation and submission of a zoning map and of zonuig rules and regulations to the Council. 

6. The administration and enforcement of rules and regulations governing the subdivision of land and land 
development. 

7. The administration and enforcement of the zoning code. 

8. The recdpt, administrative processing, and the preparation of findings on all appUcations and petrtions for 
reclassifications of zoning distrids and amendments to the zoning map. 

9. The submission of its findings on aU appUcations and petitions for reclassifications of zoning distrids and 
amendments to the zoning map to the Planning Board for rts recommendations prior to pubUc hearing by the Councfl. 

10. The receipt, administrative processing, and the preparation of fmdings on aU other zonuig applications and 
petitions not covered by Sedion 406(b)8 above. 

U. The submission of its findings on all other zoning applications and petitions covered by Section 406(b)10 above 
to the Planrflng Board for its recommendations prior to adion thereon by the Board of Appeals. 

12. ftoviding assistance lo the Board of Education in the preparation of comprehensive mulU-year school site arid 
development plans. 

13. IVovided lhat nothing herein contained shaU be construed as affeding the adoption or change in the General 
Flan, zoning map, rules, regulations or ordinances unless approved by the Coundi. after pubUc notice and hearing. 

Sedion 407. THE PLANNING BOARD. 

(a) COMPOSITION OF THE BOARD. The Planning Board shafl consist of five members. Board membera shall be 
appointed by the Executive, subject to confirmation by the Councfl and shaU serve for overiappng terms of five yeara from 
the first day of May of the year of their appointments, or until their successora tre appointed. Vacancies, except those at the 
exprtation of a term, shaU be filled in the same manner as original appointment and for the unexpired term. Memben ofthe 
Board shafl recdve no compensation for their services except reasonable and necessary expenses as may be provided in the 
budget. The Board shall annuafly seled a Chairman and a Vice Chairman from its membership. The Diredor of Planning shaU 
serve as Executive Seaetary to the Board and shafl attend all meetings ofthe Board. 

(b) MEETINGS AND RULES OF PROCEDURE. The Planning Board shafl hold regular monthly meetings. Special 
meetings may be held at any time, at the call of Ihe Chairman. The Planning Board shaU adopt rules for the transaction of rts 
business. It shaU keep a record of its resolutions, transactions, findings, determinations and decisions and rt shaU keep minutes 
of rts proceedings, aU of which shall be filed in the Office of Planning And Zoning and shafl be pubUc record. Wth the 
approval of the CouncU, the Board may retain such legal counsel or consultants as may be necessary to carry out its functions 
and duties. 

(c) RECOMMENDATIONS ON PI ANNING AND ZONING. The Planning Board shall make recommendations to the 
CouncU on aU matten relating to the comprehensive planning and zoning of the County, the adoption of rules and 
regulations, any amendments thereto, and amendments lo the zoning map, in accordance with procedures set forth in Section 
406(b) above. Said recommendation shall be made within a reasonable period of time, but in any event no more than 
forty-five days from the dale thai the proposal or appUcation shafl have been received by the Office of Planning and Zoning 
unless a longer period of time is allowed by the Coundi. 
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(d) RECOMMENDATIONS ON CAPITAL PROGRAMS AND CAPTTAL BUDGETS. The Planning Board shall 
consider an itemized Ust of capital projects, or cajHlal program, which the various agencies of the County govemment propose 
to undertake in the ensuing fiscal year and Ihe next succeeding five fiscal years thereafter. The rtemized list of capital 
projeds, or caprtal program, from aU County agencies, shall be submitted to the Board not less than four months prior to the 
beginning of each fiscal year. After consideration by the Planning Board, the Diredor of Planning shafl transmit to the Budget 
Officer, three months prior to the beginning of each fiscal year, a capital program recommended by said Board to be 
undertaken in the periods aforesaid together with its estimate ofthe cost thereof The impad of any zoning reclassifications 
during the past year shaU be reflected ui the capital program 

(e) OTHER RECOMMENDATIONS. The Executive, at his discretion, or the Coundi, by resolution, may provide for 
reference to the Planning Board, for its recommendations, any matter related to the general duties and fundions of the 
Board. 

( 0 MASTER PLAN GUIDEUNES. At least once every five yeara the Planning Board shafl prepare general guideUnes 
to be used by the Office of Planning and Zoning ui the preparation and/or the revision of a Master Plan for land use and land 
conservation. 

(g) PUBUC HEARINGS. Prior to making recommendations to the Councfl, as set forth ui Sedion 407(c) above, 
conceming adoption of the Master Flan and any development plan, the Planning Board shall hold at least one public hearing 
thereon at which interested persons shaU be afforded a reasonable opportunity to be heard. Notice of the time and place of 
such hearing shaU be pubUshed, at least thirty days prior to the hearing, at least twice in two newspapera of general 
drculation in the County. In addition, the Board shaU hold hearings at its discretion or upon written request ofthe Executive 
or on resolution ofthe CouncU on any matter pending before the Board. 

(h) INITIATION OF STUDIES. The Planning Board may rtiltiate studies related to the general duties and functions of 
the Board. For the purpose of conducting such studies, the Board shall have the assistance of the staff of the Office of 
Planning and Zoning to the extent budgeted for. 

Sedion 408. THE OFFICE OF CIVIL DEFENSE. The Office of Civil Defense shaU constitute the local organization for 
dvil defense required lo be established by law. The Director of said office shall be appointed by the Govemor of this State 
upon the recommendation of the Executive. The Office shaU have such duties and functions as may from time to time Ije 
provided by Federal or Stale law, or by legislative act of the Council not inconsistent therewith. 

Sedion 409. THE ASSESSMENT OFFICE. The Assessment Office shaU be under the diredion and control of the 
Supervisor of Assessments who is appointed by the State Department of Assessments and Taxation from a Ust of peraons 
submitted by the CouncU in accordance with law. The function of the Assessment Office is the valuation and assessment of 
real and personal property for the purposes of State and County taxation in accordance wilh law and the administrative 
regulations of the State Department of Assessments and Taxation. 

Sedion 410. THE DEPARTMENT OF PUBLIC WORKS. 

(a) THE DIRECTOR OF PUBLIC WORKS. The Department of Public Works shall be administered by a Director of 
PubUc Works, who shall be appointed by the Executive. He shaU have demonstrated ability in the management of public 
works and utilities and shaU have had responsible charge of engineering works over a period of al least two years prior to his 
appointment. He shall have such other qualifications as may be prescribed by law. He shall be appointed solely with regard to 
his quaUfications for the duties and responsibilities ofthe office. 

(b) DUTIES AND FUNCTIONS OF THE DEPARTMENT. The Department of Public Works shall be responsible for 
the following functions; 

1. Duties related lo County public works and pubhc utUrty surveys, reports, maps, drawings, specifications, and 
estimates, and the custody of maps and plans of the County for public works and ulUities. 

2. Preparing specifications and participating with the County Purchasing Agent in the tabulations of bids and in the 
determination of the lowest responsible bidder with respect to aU pubUc works contracts and supervising the execution of and 
performance of aU contracts for capital projects. 

3. Preparing specifications for the County Purchasing Agent in connedion with the purchasing of materials, supplies, 
and equipment. 
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4. Construction, maintenance, and cleaning roads, streets, alleys, bridges, viaduds, and other public places. 

5. Acceptance of roads and dedicated ways as prescribed by law and in accordance with polides and decisions of the 
Council. 

6. Construction and maintenance of water mains, sewen, drains, and culverts. 

7. Construction, maintenance, and operations of sewage disposal and treatment plants. 

8. CoUedion of garbage and other refuse, and operations and maintenance of fadlities for their dispoul. 

9. Construction, operation, maintenance, and control of water supply systems, and fire hydrants. 

10. Administration and enforcement of the rules and regulations relating to water tnd sewer systems. 

11. Operation, maintenance, and management of County public land and buildings, except those designated by the 
CouncU or Executive lo be excluded from the responsibUity ofthe Department. 

13. Performance or procurement, in accordance wilh central purchasing procedures, of engineering services for afl 
agencies ofthe Couniy government. 

14. Administration, enforcement and inspedions assodated with laws and regulations relating to building and 
housing codes and to the issuance of permits and licenses of aU kinds within the authority of the County, including, but not 
limited to, those relating to weights and measures, eledrical installations, plumbing, taxicabs, dogs, amusement devices, 
miscellaneous industrial and commercial uses, water, sewer and gas inslzUaiions, pubUc gatherings, motion pictures, slock car 
racing, and trailer camps or trailer coach parks: provided, however, that all licenses and permits issued shall be approved or 
rejeded by such other offices, departments, agencies, or boards of the County government as may be provided from lime to 
time by legislative act. 

15. Performance of such other functions as may be prescribed by directive of the Executive or by legislative act of 
Ihe CouncU not inconsistent wilh this Charter. 

Sedion 411. THE PUBLIC WORKS BOARD. 

(a) COMPOSITION OF THE BOARD. The Public Works Board shaU consist of three membera. Board memben shall 
be appointed by the Executive, subject to confirmation by the CouncU and shaU serve for overiapping lerms of six years from 
the first day of May of ihe year of their appointments, or unlil their successors are appointed. Vacancies, except those at the 
expiration of a term, shall be filled in the same manner as original appointment and for the unexpired lerm. Memben ofthe 
Board shall receive no compensation for their services except reasonable and necessary expenses as may be provided in the 
budget. The Board shall annually select a Chairman and a Vice Chairman from its membership. The Director of Public Works 
shall serve as Executive Secretary to the Board and shall attend aU meeting; of the Board. 

(b) DUTIES AND FUNCTIONS OF THE BOARD. The Public Works Board shall make recommendations to the 
Exe_cutive and the CouncU relating to plans and policies on matters under Ihe jurisdiciion of the Department of Public Works. 
The Executive, ai his discretion, or the Council by resolution, may provide for reference lo the Board, for review and 
recommendations, of any matter related to the Board's functions and duties. 

Sedion 412. THE POLICE DEPARTMENT. 

(a) THE CHIEF OF POLICE. The Police Department shall be commanded and administered by a Chief of Police, who 
shall be appointed by the E.xecuiive. He shall be experienced in the command of uniformed patrol and the detection and 
investigation of crime. He shaU be appointed solely on the basis of his quaUfications for the duties of his office. AU orders lo 
the Police Department shall be directed through the Chief of Police or an officer ading in his absence. The Chief of Police 
shaU be responsible for the efficiency, good conduct and discipline of the Department. 

fb) DUTIES AND FUNCTIONS OF THE DEPARTMENT. The Police Department shall be responsible for 
preservation of the public peace, prevention of crime, apprehension of criminals, protection of the rights of persons and 
property, operation and enforcement of the laws and the rules and regulations made in the furtherance thereof. The 
Department shaU have and perform such other duties and functions as may be prescribed by directive ofthe Executive or by 
legislative aci of the Council not inconsistent with this Charter. 
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Sedion 413. THE FIRE DEPARTMENT. 

(a) THE FIRE ADMINISTRATOR. The Fire Department shaU be administered by a Frte Administrator, who shall be 
apportited by the Executive from a Ust of at least three nominees submitted by the Frte Board. The penons so nominated 
shafl be seleded solely on the basis of thert quaUfications for the office and with regard to thert experience in command of 
uniformed fire suppression or fire prevention units. A vacancy in the position of Frte Administrator shaU be filled as provided 
in Sedion 414(b). 

(b) DUTIES AND FUNCTIONS OF THE DEPARTMENT. The Frte Department shaU be responsible for the 
adminUtration of the affaira of the County rti fire suppression, fire prevention, frte training, arson investigation, and for 
advising the County Administrator conceming frte communications. The Department shaU have and perform such other 
duties and fundions as may be prescribed by directive of the Executive or by legislative act ofthe Councfl not inconsistent 
with this Charter. Nothrtig herdn shafl permit the Fire Admrtilatrator to participate rti the corporate affaira of any volunteer 
fire company. 

Sedion 414. THE FIRE BOARD. 

(a) COMPOSTTION OF THE BOARD. The Frte Board shafl consist of seven membera. Six membera shafl be seleded 
by the Howard County Volunteer Frteman's Association for such terms and in accordance with such procedures as shaU be 
determined by it. The seventh member shaU be appointed by the Executive, subjed to confirmation by the Councfl, and shall 
serve for a term concunent with that of the Executive. Membera of the Board shaU receive no compensation for thert services 
except reasonable and necessary expenses as may be provided rti the Budget. 

(b) DUTIES AND FUNCTIONS OF THE BOARD. The Frte Board shaU advise and consult with the Executive, the 
Frte Administrator and other County officials and employees from time to time on matten conceming, the administration of 
frte suppression, fire prevention, fire training, arson uivestigation and fue communications adivities. Whenever the posrtion of 
Frte Administrator shall be vacant, the Frte Board shaU proceed to prepare its list of nominees forthwith. If thirty days shall 
elapse after a vacancy shaU occur ui the position of Frte Administrator without any such nominations by the Fu-e Board, the 
Executive shall proceed to appoint a quaUfied person to the position. 

Sedion 415. THE DEPARTMENT OF RECREATION AND PARKS. 

(a) THE DIRECTOR OF RECREATION AND PARKS. The Department of Recreation and Parks shaU be 
administered by the Drtector of Recreation and Parks, who shafl be administered by the E)rtector of Recreation and ?aiYs, 
who shall be appointed by the Executive. He shaU be thoroughly trained and experienced in theory and practice relating to 
pubUc recreation and the operation and maintenance of recreation facilities. 

(b) DUTIES AND FUNCTIONS OF THE DEPARTMENT. The Department of Recreation and Parks shall be 
responsible for the orgnization and conduct of Recreation and Parks shaU be responsible for the organization and conduct of 
recreation programs and the operation of parks, playgrounds and other recreational facUities. ll shall encourage the 
development of cooperative programs and joint use of facUities with the Department of .Education. The Department shall 
have such other duties as may be prescribed by directive ofthe Executive or by legislative act ofthe CouncU not inconsistent 
with this Charter. 

Section 416. THE RECREATION AND PARKS BOARD. 

(a) COMPOSITION OF THE BOARD. The Recreation and Parks Board shaU consist of seven voting memben, three 
ex officio members and four appointive members. The ex officio members of the Board shall be the Executive, the Chairman 
of the Planning Board, and the Chairman of the Board of Education or their designated representatives. The cx officio 
members shaU serve for their respective elected and appointed terms of office. The apjwintive memben shafl be appointed by 
the Executive, subject lo confirmation by the CouncU and shall serve for overlapping terms of four years from the fint day of 
May of the year of their appointments, or until thert successors are appointed. Vacancie8,except those at the expiration of a 
term, shafl be filled in the same manner as original appointment and for the unexpired lerm. Members of Ihe Board shaU 
receive no compensation for their services except reasonable and necessary expenses as may be provided in the budget. The 
Board shafl annuaUy seled a Chairman and a Vice Chairman from its membenhip. The Drtector of Recreation and Parks shall 
serve as Executive Secretary to the Board and shaU attend aU meetuigs of the Board. 

(b) DUTIES AND FUNCTIONS OF THE BOARD. The Recreation and Parks Board shaU make recommendations to 
the Executive and the Council relating to plans and poUcies for pubUc recreation, the organization of recreation councils, the 
establishment of recreation programs, and plans for the acquisition of land for public recreation and open space prepared by 
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Ihe Office of Planning and Zoning. The Executive, al his discretion, or Ihe Coundi by resolution, may provide for reference 
10 the Board, for review and recommendations, of any matter related to Ihe Board's functions and duties. 

Sedion 417. THE BOARD OF EDUCATION. The Board of Education shaU be constituted and shaU do and perform 
such duties and functions as provided by law. Nothing in Ihis Charter shaU be held or construed as affecting or in anywise 
changing the organization, operation and administration of the school system by the Board of Education as provided by law. 

Section 418. THE DEPARTMENT OF LIBRARIES. The Department of Libraries shall consist of the Board of Ubrary 
Trustees, the Librarian and all other officers, agents and employees in the pubUc library system ofthe County. The Board of 
library Trustees shaU be constituted and shall do and perform such duties and functions as may from time to lime be 
provided by law. All references in this Charter to the head of an office or department shaU be construed as including the 
Ubrarian as head of the Department of Libraries, but nothing rti this Charter shall be held or construed as affedrtig or in 
anywise changing the organization, operation and administration of the Ubrary system by the Board of Ubrary Trustees as 
provided by law. 

Sedion 419. THE DEPARTMENT OF HEALTH. The Department of Hearth shafl consist of Ihe Health Officer and aU 
officers, agents and employees under his authority and supervision or under the authority and supervision of the Board of 
Health of the County. The Board of Health shaU be constituted as provided by law. Wilh the advice and consent ofthe State 
Board of Hearth, the Executive shall submit to the CouncU his recommendation for the appointment of a Health Officer, and 
when approved by the Council, the same shall constitue Ihe appointment requrted by law. AU references in this Charier to the 
head of an office or department shaU be construed as rticluding the Health Officer as head of Ihe Department of Hearth, but 
nothing in this Charier shall be held or construed as affeding or in anywise changing the administration of the health 
programs of the County in accordance wilh the requrtemenis of law. 

Sedion 420. THE DEPARTMENT OF WELFARE. The Department of Wdfare shaU consist ofthe Board of Wdfare. the 
Drtedor of Welfare and aU officen, agents and employees under thert aulhorily and supervision- The members of Ihe Board 
of Welfare shall be appointed and shaU do and perform such duties and fundions as may from time to time be provided by 
law. The Executive shaU serve as a member of said Board ex officio. All references in this Charter lo the head of an office or 
department shaU be construed as including the Director of Welfare, but nothing in this Charter shaU be held or construed as 
affeding or in anywise changing the administration of the welfare program of the County in accordance with the 
requirements of law. 

Sedion 421. REORGANIZATION OF DEPARTMENTS UNDER STATE LAW. If the General Assembly shall at any 
time transfer to Ihe votera of the Couniy or to the Council jurisdidion or control over the affaira of any of the departments 
of the County government in excess of the jurisdiction or control vested in Ihe County government by law or by this Charter, 
then lo the extent of such transfer, the Council may by legislative ad provide for the reorganization of such departments and 
the administralion of thert affairs within the executive branch under Couniy law. 

ARTICLE V 

APPEAL BOARDS 

Sedion 501. THE COUNTY BOARD OF APPEALS. 

(a) Am)INTMENT:TERM: COMPENSATION. The County Board of Appeals shall consist of three quaUfied voten 
ofthe Couniy appointed by the Council. Appointees shaU serve for three yeara from the first day of January of the year of 
thert appointments, or until their successors are appointed. Vacancies, except those at Ihe expiration of a term, shall be filled 
in Ihe same manner as Ihe original appointment and for the unexpired term. Appointments shaU be made so that not more 
than two memben of the Board shafl be membera ofthe same polrtical party. The memben ofthe Board shaU be paid at the 
rate of Twelve Hundred DoUars (Sl.200.00) per year, unless such compensation be changed as provided in Section 501(0 of 
this Article. Members ofthe Board shall receive reasonable and necessary expenses as may be provided in the budget. 

(b) POWERS AND FUNCTIONS. The Board of Appeals shall have and may exercise functions and powers relating to 
the hearing and deciding, either originally or on appeal or review, such matters as are or may be set forth in Article 25A, 
Section 5. sub-paragraph U of the Annotated Code of Maryland, exduding those matten sel forth in Section 406(b)I3 
hereof, including but nol limited to. the following: 

1. Appeals from orders relating to zoning. 

2. Appeals from orders relating lo licenses and permits. 
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3. Appeals from orders relating to buflding. 

4. Appeals from executive, administrative and adjudicatory ordera. 

(c) RULES OF PRACTICE AND PROCEDURE. The Board of Appeals shall have authority to adopt and amend rules 
of pradice govemrtig its proceedings which shafl have Ihe force and effed of law when approved by legislative ad of the 
Councfl. Such rules of pradice and procedure shafl not be rticonsistent with the Administrative Procedure Ad. Article 41, of 
the Annotated Code of Maryland. The rules may relate to fdrtig fees, mertrtigs and hearmgs of the Board, the manner rti 
which its Chartman shaU be selected and the terms which he shafl serve as Chairman and other pertinent mattera deemed 
appropriate and necessary for the Board. Two membera of the JBoard shafl constrtute a quonmi and dedsions of the Board 
shaU be made after notice and hearrtig de novo upon the issues before said Board. AU hearings held by the Board shafl be open 
to the pubUc and provision shall be made for aU interested dtizens and dtizeos groups to be heard. The Board shtU cause to 
be maintained complete pubUc records of its proceedings, with a suitable rtidex. 

(d) APPEALS FROM DECISIONS OF THE BOARD. Withrti thirty days after any decision ofthe Board of Appeals U 
entered, any person, officer, department, board or bureau ofthe County, jointly'or severafly aggrieved by any such decision, 
may appeal to the Crtcuit Court for Howard County, in accordance with the Maryland Rules of Procedure. The Board of 
Appeals shaU be a party to aU appeals and shaU be represented at any such hearing by the office of the County SoUcitor. 

(e) EMPLOYEES OF THE BOARD. The Board may appoint, vnthin budgetary Umitfitions, such employees, and the 
Executive shaU make avaUable to the Board such services and facUities of the County as are necessary or appropriate for the 
proper performance ofits duties. 

( 0 FURTHERING LEGISLATION. The CouncU shaU have the power to enad by ordrtiance furthering legislation not 
inconsistent with the provisions of this Article to implement and define the powera and functions of the Board of Appeals as 
herein spedfied. The CouncU may by legislative ad increase the compensation of the membera of the Board of Appeals 
provided in Sedion SO](a) of this Article and thereafter decrease such compensation; provided, however, that no reduction 
shall affed the compensation of a member of the Board of Appeals during his current lerm, and in no event shaU the Coundi 
have the power to decrease the compensation of members of the Board below the figure provided in this Charter. To the 
extent permitted by State law, the CouncU shall also have the power, by legislative ad, to prescribe other appeals to be heard 
by the Board of Appeals in addition to those specified in this Article. 

Sedion 502. THE APPEAL TAX COURT. The Appeal Tax Court shall be appointed by the Coundi as provided by law. 
The Appeal Tax Court shall operate as a separate agency of the Couniy goverrunent; provided, however, that if and when the 
General Assembly shall authorize the transfer of the duties and functions of the Appeal Tax Court to the Board of Appeals, 
then , and to the extent of such authority, the CouncU shall transfer its duties and fundions to the Board of Appeals by 
legislative act and the Appeal Tax Court shaU stand aboUshed. 

ARTICLE VI 

BUDGETARY AND FISCAL PROCEDURES 

Sedion 601. FISCAL YEAR AND TAX YEAR. Unless and untU changed in accordance with the provisions of law, the 
fiscal or budget year and the tax year of the Couniy shall begin on the fust day of July and shall end on the thirtieth day of 
June of the succeeding year. 

Sedion 602. DEFINITION ON TERMS USED IN THIS ARTICLE. 

(a) The term "County Covernment" shaU include all offices, departments, institutions, boards, commissions, agencies 
and Ihcrt officers, agents and employees who receive or disbune County funds. 

(b) The term "current expense budget" shaU mean the plan of the County to receive and expend funds for charges 
incurred for operation, maintenance, interest and other charges for the ensuing fiscal year. 

(c) The term "operating expense program" shaU mean a summary projedion of receipts and operating expenses for 
the fiscal year covered by the current expense budget and the next succeeding five fiscal yeara. 

(d) The term "capital project" shafl mean: (I) any physical public betterment or improvement and any preliminary 
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studies and surveys relative thereto; (2) the acquisrtion of property of a pemianent nature for pubUc use;and(3) the purchase 
of equipment for any public betterment or improvement when first constructed. 

(e) The term "capital budget" shaU mean the plan of the County to receive and expend funds for capital projects 
during the first fiscal year included in the capital program. 

(0 The term "captal program" shaU mean the plan of the County to receive and expend funds for capital projeds 
during the fiscal year covered by the capital budgd and the next succeeding five fiscal years. 

Sedion 603. COMPREHENSIVE SCOPE OF BUDGET. The County budget shafl consist ofthe current expense budget 
and operating expense program, the capital budgd and capital program, and the budget message. It shtU represent a complete 
fmancitl plan for the County refledrtig aU recdpts and disbunements from aU sources, rticluding the budget, as submitted, by 
the Councfl and the Board of Appeals. <;v) 

Sedion 604. SUBMISSION AND CONTENTS OF THE COUNTY BUDGEf. Not later than sixty days prior to the end of 
the fiscal year, the Executive shaU submit to the CouncU the proposed County budget for the ensuing year. 

(a) CONTENTS OF THE CURRENT EXPENSE BUDGET. The proposed current expense budgd shafl conUrti not 
less than the foUowing information; (I) a statement ofall revenue estimated to be received by the County during the ensurtig 
fiscal year, classified so as to show the receipts by funds and sources of rticome; (2) a statement of debt service requirements 
for the ensurtig fiscal year; (3) a statement of the estimated cash surplus, if any, avaUable for expenditure durrtig the ensuing 
fiscal year, and any estimated deficit in any fund required to be made up in the ensurtig fiscal year; (4) an estimate of the 
several amounts which the Executive deems necessary for conduduig the business ofthe County to be financed from and not 
to exceed estrtnated revenue for the ensuing fiscal year; (5) a statement of the bonded and other rtidebtedness of the County 
govemment and its agencies, including self-liquidating and special taxing distrid debt; (6) a statement of the proposed 
contrtigency reserves which shaU not exceed three per centum of the general fund and of any other fund; (7) a comparative 
statement of the receipts and expenditures for the last completed fiscal year, the estimated receipts and cxpendrtures of the 
cunently ending fiscal year, and the expenditures recommended by the Executive for the ensuing fiscal year for each program 
or projed which shaU be classified by agency, charader and objed; and (8) any other material which the Executive may 
deem advisable or the CouncU may require. 

(b) CONTENTS OF THE CAPITAL BUDGET AND CAPTTAL PROGRAM. The proposed capital budget and capital 
prograra shaU be so arranged as to set forth clearly the plan of proposed capital projeds to be undertaken in the ensurtig fiscal 
year and rti each of the next five fiscal yean, and also the proposed means of finandng the same. The capital budget sHall 
rticlude a statement of the receipts antidpated durrtig the ensuing fisca! year from aU borrowing and from other sources for 
capital projeds. 

.(c) CONTENTS OF THE BUDGET MESSAGE. The Budget Message shaU contain supporting summary tables and 
shafl exf^ain the proposed cunent expense budget and capital program both in fiscal terms and rti terms of work to be done. 
It shaU outUne the proposed financial polides of the County for the ensuing fiscal year and describe the important features of 
the cunent expense budget, ll shaU indicate any major changes rti fiscal poUcies and in expenditures, appropriations and 
revenues as compared with the fiscal year cunently ending, and shaU set forth the reasons for such changes. As to the capital 
program, the message shafl include an explanation of changes made by the Executive in the program presented by the Office 
of Planning and Zoning. The message shafl also include such other material as the Executive may deem necessary. 

Sedion 605. FILING OF PROPOSED BUDGET; COPIES. The proposed County Budget shafl be fUed with the Secretary 
of the CouncU and a copy shaU be delivered to each member ofthe CouncU. At least three complete copies shaU be open to 
inspedion by the pubUc during regular business houn. One copy shaU be suppUed to each newspaper of general circulation in 
Ihe Couniy and to each Couniy Ubrary. The budget message and supporting summary tables shall be reproduced in multiple 
copies, and a copy shall be made available to any interested person on request. 

Sedion 606. PUBUC HEARING. Upon recdpt of the proposed County Budget, the Secretary of the Council shaU cause 
to be pubUshed in at least two newspapera of general drculation rti the County a notice of the place and time of a pubUc 
hearing on the budget by the CouncU. Such hearing shaU be held not less than fifteen nor more than twenty days after the 
date of the filing of the proposed budget by the Executive. The CouncU may hold such other preUminary pubUc hearings on 
the budget for the purpose of obtaining information as it may determine but no adion shall be taken by the Coundi on the 
budget except in pubUc meeting and after the pubUc hearing spedfied above. 

Sedion 607. ACTION ON THE BUDGET BY THE COUNTY COUNCIL After the public hearing specified in the 
preceding sedion, the CouncU may decrease or delete any rtems rti the budget except those required by the public general 
laws of this State and except any provisions for debt service on obligations then outstanding or for estimated cash deficits. 
The Coundi shaU have no power lo change the form of the budget as submitted by the Executive, to alter the revenue 
estimates except to corred mathematical errors, or lo increase any expenditure recommended by the Executive for current or 
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capital purposes. The adoption of the current expense budget and the caprtal budget shaU be by the affirmative vole of not 
less than a majority of the Councfl on an ordinance lo be known as the Annual Budget and Appropriation Ordinance of 
Howard County. Any borrowing to finance capital projects must be authorized by an existrtig law of the General Assembly of 
Maryland (rticluding laws authorizuig borrowing on behalf of the MetropoUtan Commission) or by a law of the Councfl 
adopted in accordance wilh this Charter. The CouncU may adopt from time to tinw bond issue authorization ordinances 
punuant to an enabUng law or laws then rti force and effed to provide the means of fiiuncing such capital projeds as are to 
be financed from borrowing. Such bond issue authorization ordinances are not subjed to referendum. AU of said ordinances 
refened to in this Sedion shall be exempt from the executive veto. The Annual Budget and Appropriation Ordinance shafl be 
adopted by the CouncU on or before the first day of the last month of the fiscal year cunently ending, and if the CouncU fails 
to do so, the proposed current expense budget submitted by the Execirtive shafl stand adopted, and funds for the 
expenditures proposed in the current expense budget shaU stand appropriated as fiflly and to the same extent as if favorable 
adion thereon had been taken by the CouncU. 

Sedion 608. REPRODUCTION OF BUDGET; EFFECTIVE DATE; TAX LEVY AND BALANCED BUDGET. 

(a) REPRODUCTION OF BUDGET. The budget as adopted shafl be reproduced rti suffident copies for distribution, 
free of charge, to the press and the head of each office, department or agency of the County govemment. Copies of the 
budget sbaU Ukewise be given to any interested person on request; provided, however, that in order to discourage waste the 
Coundi may prescribe a charge for each copy ofthe adopted budget not to exceed the adual cost ofits reprodudion. 

(b) EFFECTIVE DATE The adopted budget shaU take effed on the fint day ofthe fiscal year to which it appUes. 

(c) TAX LEVY AND BALANCED BUDGET. When the County Budget shall have been finafly adopted rti the Annual 
Budget and Appropriation Ordinance, the CouncU shaU thereupon levy and cause to be raised the amount of taxes required 
by the budget in the manner provided by law so that the budget shaU be balanced as to proposed uicome and expenditures. 

Sedion 609, TRANSFER OF APPROPRIATIONS. 

(a) Transfer of appropriations between general classifications of expenditures in the current expense budget within 
the same office or department and within the same fund may be authorized by the Executive. Transfen between offices. 
departments, instrtutions, boards, conimissions or other agencies ofthe County government and within Ihe same fund ofthe 
current expense budget may be made during the last quarter of the fiscal year and then only on the recommendation of Ihe 
Executive and with the approval of the CouncU. 

(b) Interproject transfers of appropriations between capital projeds in the capital budget may be authorized by 
legislative act ofthe CouncU upon request of the Executive, but no new projed shafl be created nor any abandoned except rti 
accordance with Section 613 of this Article. 

(c) Nothing contartied herein shall be construed lo prevent the CouncU upon request ofthe Executive from providing 
by ordinance for inter-fund cash borrowings lo meet temporary cash requirements nor lo prevent reimburaements among 
funds for services rendered. 

Sedion 610. SUPPLEMENTARY AND EMERGENCY APPROPRIATIONS. 

(a) SUPPLEMENTARY. During any fisca! year, the CouncU, upon the recommendation of the Executive, may make 
additional or supplementary appropriations from unexpended and unencumbered funds set aside for contingencies rti the 
County budget, provided lhat the Director of Finance shaU first certify in writing that such funds are avaUable for such 
appropriation. No supplemental appropriation shall exceed the amount ofthe funds so certified. 

(b) EMERGENCY. To meet a public emergency affeding Ufe, health, or property, the CouncU may, by ordinance, 
upon recommendation of Ihe Executive, make emergency appropriations from contingent funds, from revenues received from 
anticipated cources but in excess of the budget estimates therefor, or from revenues received from sources not antidpated in 
the budget for the current fiscal year. To the extent that there may be no avaUable unappropriated revenues to meet such 
emergency appropriations, the CouncU may, by ordinance, authorize the issuance of emergency notes which may be renewed 
from time to time; provided, however, that such notes and renewals shall be paid not later than the last day ofthe fiscal year 
next succeeding lhat in which the emergency appropriation was made. The total of emergency appropriations in any fiscal 
year shall not exceed five per centum of all appropriations made in Ihe budget for such year. 
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Section 611. LAPSED APPROPRIATIONS. Unless otherwise provided by public general law, all unexpended and 
unencumbered appropriations in the current expense budget remaining at the end of the fiscal year shall lapse into the 
Couniy treasury. No appropriation for a capital projed in the capital budget shafl lapse untU the purpose for which the 
appropriation was made shaU have been accompUshed or abandoned; provided, however, that any caprtal project shall stand 
abandoned if three fiscal yean elapse without any expenditure from or encumbrance ofthe appropriation made therefor. The 
balances remainrtig to the credit of the completed or abandoned capital projeds shall be avaUable for appropriation in 
subsequent capital budgets. 

Section 612. APPROPRIATION CONTROL AND CERTIFICATION OF FUNDS. No office, department, institution, 
board, commission or other agency of the County government shafl durrtig any fiscal year expend, or contract to expend, any 
n»ney or incur any UabiUty, or enter into any contract which by rts terms involves the expenditure of money, for any 
purpose in excess of the amounts appropriated or aUotted for the same general classification of expenditure rti the budget for 
such fiscal year, or in any supplemental appropriation as hereinabove provided; and no such payment shafl be nude nor any 
obligation or Uabflity incuned, except for small purchases in an amount less than Fifty DoUara ($50.00), unless the Director 
of Finance shafl fint certify that the funds for the designated purpose are available. Any contrad. verbal or written, made in 
violation of this Sedion shafl be nuU and void, and if any officer, agent or employee ofthe County shall knowingly violate 
this provision, he shaU be personaUy liable and such adion shafl be cause, after public hearing, for his removal firom office by 
the Executive or by majority vote of Ihe CouncU, notwithstanding the provisions of Article VII of this Charter. Nothing rti 
this Sedion or elsewhere in this Charter contained shaU prevent the makrtig of contracts of lease or for services providing for 
the payment of funds at a time beyond the fiscal year rti which such contracts are made, provided the nature of such 
transadions reasonably requires the making of such contracts. But any contract, lease or other obligation requiring the 
payment of funds from appropriations of a later fiscal year shall be made or approved by ordinance. No contract for the 
purchase of real or leasehold property shall be made unless the funds therefor are included in the capital budget. 

Sedion 613. RESTRICTIONS OF CAPITAL PROJECTS; AMENDMENT TO CAPITAL BUDGET AFTER ADOPTION 
OF BUDGET. No obli^tions ofthe County shaU be authorized in any fiscal year for or on account of any capital project not 
included in the County budget as finaUy adopted for such year; provided, however, that upon receipt of a reconrmiendalion in 
writing from the Executive and the Planning Board, the CouncU may after public hearing and with the affirmative vote of 
two-thrtds of its memben, amend Ihe County budget in accordance with such recommendation without increasing the total 
amount of appropriations therefor. 

Sedion 614. ENTERPRISE ACCOUNTING. 

(a) Separate budgets for each utility shaU be included in the current expense and capital budgets prescribed in this 
Article which shall include statements of revenue and expense for the required fiscal yean. 

(b) The accounting syslem of each utUily shaU conform to generally accepted prindples of utility accounting and 
shall be kept on an accrual basis. 

(c) If for any two consecutive fiscal years any utiUty shall operate at a net loss as shown by its annual profit and loss 
statement, it shall be the duly of the Executive to recommend and the CouncU, by ordinance, lo adopt for that utility a 
schedule of rates which in itsjudgment will produce revenue at least equal lo ex[>ense. 

Sedion 615. COMPOSTTION AND LIMITATION UPON COUNTY FUNDS AND LEVIES; SPECIAL TAXES; BOND 
OBUGATION. For the fiscal and lax year beginning July I, 1969 and thereafter, the foUowing provisions shaU apply: 

(a) SPECIAL FUNDS; REVENUE AND RECEIPTS; APPROPRIATIONS. All revenues and receipts from utility 
assessments, from special services or benefit charges, from special taxes or assessments imposed upon special taxing areas for 
special or particular services, purposes or benefits, from funds held by Ihe County as trustee or agent, or from bond proceeds, 
shaU be paid into and appropriated from special funds created therefor. 

(b) GENERAL REVENUE AND RECEIPTS; APPROPRIATIONS. AU other revenues and receipts of the County 
from taxes, grants, Slale revenues and other receipts shall be paid into and appropriated from the general fund which shall be 
the primary fund for the financing of current expenses for the conduct of County business. 

(c) PROHIBITIONS. No general fund revenues or receipts as defined in sub-section (b) of this Section shaU be 
dedicated to, expended for, or used to supplement, appropriations from the special funds referred to in sub-section (a) of this 
Sedion, except as a loan to such special fund as authorized by Section 609(c) of this Article which authorizes inter-fund 
borrowing. 
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(d) LEVY FOR ROADS. No lax for the purpose of raising revenues for the construction and maintenance of public 
roads shall be levied upon any assessable property in the County except on a Countywide basis. 

(e) BOND INTEREST AND REDEMPTION OBUGATIONS. Nothing in this Sedion shafl be construed to prevent 
the County from fuIfiUing any obUgation to levy, if necessary, a tax upon all or a portion of the assessable property within 
the County to provide for the payment of the interest on and principal of any bonds issued upon the fuU farth and credit of 
the County. 

(0 WORKING CAPITAL FUNDS. Upon request of the Executive, the CouncU may, by the annual bud^t and 
appropriation ordinance, or by other legislative ad, provide for the estabUshment of working capital or revolving funds for 
the finandng of central stores, equipment pools or other services common to the agendes of the County. 

(g) RESERVE FUND FOR PERMANENT PUBUC IMPROVEMENTS. Notwithstanding the provisions of Sedion 
615(c) above, the CouncU may estabUsh a Reserve Fund for Permanent PubUc Improvements, rtito which there may be paid 
by the annual budget and appropriation ordinance case surpluses not otherwise appropriated or toward which taxes or other 
sources of revenue may be dedicated; provided that the annual amount paid rtito such fund shall not exceed three per centum 
of the annual expense budget. 

Sedion 616. BORROWING LIMITATIONS. Unless and untU otherwise provided by legislative act ofthe CouncU within 
the Umitations provided by public general law, the aggregate amount of bonds and other evidences of indebtedness 
outstanding at any one time shall not exceed twelve per centum upon the assessable basis ofthe County, except that (a) tax 
antidpation notes or other evidences of indebtedness havrtig a maturity not in excess of twelve months, (b) bonds or other 
evidences of indebtedness issued or guaranteed by the County payable primarily or exclusively from taxes levied in or on, 
other revenues of, special taxing areas or districts heretofore or hereafter estabUshed by law, and (c)bonds or other evidences 
of rtidebtedness issued for self-Uquidating and other projeds payable primarily or exclusively from the proceeds of 
assessments or charges for special benefits or services shaU not be subjed to, or be included as bonds or evidences of 
indebtedness in computing or applying the per centum Umitation above provided. 

Sedion 617. FORM AND TERM OF BONDS. AU bonds shaU be in serial form and payable, as consecutively numbered, 
in annual instaUments, the first of which shall be payable not more than two yean from the date of issue.Bonds shafl be 
authenticated by the manual signature of the Drtector of Finance and shall bear the facsimile signature of the County 
Executive and a facsimile of the seal of the County attested by the facsimile signature ofthe County Administrator. Bontis 
may be registerable or non-registerable as to principal or inlerest. All interest coupons transferable by deUvery shafl be 
attached to the bonds and shall be authenticated by the facsimile signature of the Executive. All bonds shall be made payable 
within the probable useful Ufe of the improvement or undertaking with resped to which they are to be issued, or, if the 
bonds are to be issued for several improvements or undertakings, then within the average probable useful life of all such 
improvements or undertakings. In the case of a bond issue for several improvements or undertakings having different probable 
useful Uves, the CouncU shaU determine the average of said lives, taking into consideration the amount of bonds to be issued 
on account of each such improvement or undertaking, and the period so determined shaU be the average period of useful Ufe. 
The determination of the Council as to the probable useful life of any such improvement or undertaking shall be conclusive. 
No bonds shall mature and be payable more than thirty years after their date of issuance except bonds issued under the 
authority of the Metropolitan Commission Act. as amended. 

Sedion 618. CONTENTS OF BOND ISSUE AUTHORIZATION ORDINANCES. Each Bond Issue Authorization 
Ordinance as referred to in Section 607 of this Article shaU include a statement of the purpose or purposes of the issue, and if 
the purpose is to finance one or more capital projects, il shall describe each of them sufficiently for purposes of 
identification. The Ordinance shall estimate the cost of the project or projects and the portion thereof to he defrayed from 
sources, specifically named, other than the proposed bond issue. The Ordinance shaU also indude the amount ofthe proposed 
issue; a statement showing thai the proposed issue is within Ihe legal limitation on the indebtedness of the Couniy; the 
probable useful life of the project or average probable useful life of the projects to be financed; the date of the issue; the 
dates ofthe first and last serial maturities; the dates on which the interest shaU be paid; a declaration that theprindpal of and 
the rtiterest on the proposed issue are to be paid by ad valorem taxes on real and tanpble personal property and intangible 
property subject to taxation by the County without Umitation of rale or amount, and, in addition, upon such other 
intangible property as may be subject lo taxation by the Couniy within limitations prescribed by law; and that the full farth 
and credit of the County are pledged to s u c h payments. The Ordinance shall also recite the procedure for the public sale 
of Ihe proposed issue and shall contain such other mattera relating lo the authorization, issuance or sale of the issue as the 
CouncU shall deem desirable. 

Sedion 619. SUPPLEMENTAL LEGISLATION BY COUNCIL The CouncU may adopt budget and fiscal laws not 
inconsistent herewith or wilh the applicable provisions of the Constitution and State law to implement the objects and 
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purposes of this Article. Any such laws may include, but shall not be limited to, the definition ofthe various funds included 
in the County budget, their reorganization and consolidation to the extent permitted by law, t requirement of 
down-payments on caprtal projects from current funds, the establishment of a reserve for permanent public improvements as 
authorized in this Charter, the procedure for the sale of bonds, notes and other evidences of indebtedness ofthe County and 
all such other matten as may in the Judgment of the CouncU promote the orderly administration ofthe fiscal aftain ofthe 
County and protest its credit. 

ARTICLE VII 

MERIT SYSTEM 

Section 701. SCOPE OF THE MERTT SYSTEM. The Merit System of the County shaU embrace aU officera and 
employees of the County except the officera and employees of the Board of Education and aU employees covered by the 
Sute Merit System. 

Sedion 702. EXEMPT AND CLASSIFIED SERVICE. Elecied officials, committing magistrates, attomeys, memben of 
boards and commissions, the County Administrator, a secretary to the Executive, the Secretary ofthe CouncU, the heads of 
departments and offices, and temporary or seasonal employees are in the exempt service. AU other officen and employees are 
rti the classified service, except that, upon recommendation of the Executive, the Coundi may, by legislative adion, estabUsh 
additional exempt positions. 

Sedion 703. THE PERSONNEL BOARD. The Peraonnel Board shaU consist of five memben. Board memben shall be 
appointed by the Executive, subjed to confirmation by the Coundi. One member of the Board shaU always be a member of 
the dassified service and he shall be seleded for appointment from a list of three names nominated by secret ballot by the 
membera of the classified service. Board members shall serve for five years from the fint day of January ofthe year of their 
appointments, or untU Iheir successors are appointed, except that the respcdive terms of the five membera firat appointed 
shaU be one, two,three. four and five years, respectively. Vacancies, except those at the expiration of a term, shaU be fUled in 
the same manner as the original appointment and for the unexpired term. Members of the Board shaU receive no 
compensation for their services except reasonable and necessary expenses as may be provided in the budget. The Board shall 
annuaUy seled a Chartman and a Vice Chairman from its membenhip. The Personnel Officer shall serve as Executive 
Secrdary to the Board and shaU attend all meetings of the Board, except those meetings at which an appeal from an adion of 
the Personnel Officer is to be heard. 

Sedion 704. APPOINTMENT, PROMOTION AND DISCIPLINE. 

(a) PERSONNEL RULES. The Personnel Officer shaU prepare and the Personnel Board shall adopt rules and 
regulations which provide for the appointment, promotion, demotion and separation of employees solely upon a basis of 
merit. To this end, it shall prescribe a system of examinations as a prerequisite for the fUUng of all positions in the classified 
service. The rules of the Board shall make provision for prescribing minimum quaUfications for each class of positions in the 
classified service. 

(b) APPOINTMENTS. Appointments to permanent posrtions in the classified service shaU be made from the five 
highest eligibles certified on the basis of examination. 

(c) DISCIPLINARY ACTIONS. The Personnel Board in its rules governing the classified service shaU set forth the 
disciplinary actions, including demotion, suspension, or dismissal, which may be taken by an appointing authority for 
employees in the classified service. 

(d) ACTION BY COUNCIL After adoption of peraonnel rules and regulations by the Personnel Board, the Personnel 
Officer shall transmit them to the Executive for submission lo the CouncU for legislative adion thereon at its first annual 
legislative session. 

Sedion 705. APPEALS. Any employee in the classified service or any person who has taken or sought to take an 
examination may appeal lo Ihe Personnel Board from any action ofthe Personnel Officer or of the appointing authority of 
the employee. After a hearing, which shall be pubUc. if so requested by the aggrieved employee, the Personnel Board may 
issue such order as rt finds proper by the facts presented in the case. Such decisions by the Personnel Board shall be final on 
afl parties concerned. 
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Sedion 706. CLASSIFICATION AND PAY PLANS. 

(a) PREPARATION OF CLASSIFICATION PLAN. The Peraonnel Officer shaU present to the Personnel Board within 
four months of the effedivc date of this Charter, a classification plan which describes the quaUfications, duties, and general 
requrtements for each class of posrtion. The Personnel Board shafl adopt the plan erther rti the form submitted or in such 
amended form as the Board may determine proper after opportunity for hearings thereupon by any interested person. After 
adoption of the classification plan by the Personnel Board, the Personnel Officer shafl transmit it to the Executive for 
submission to the CouncU for legislative adion thereon at its first annual legisbtive session. 

(b) ALLOCATION OF POSITIONS TO CLASSES. Withrti three months of legUUtive adion by the Councfl on the 
clas^ication plan, the Personnel Officer shafl aflocate each position in the classified service to the appropriate class. 
Employees shafl have a right to appeal such aUocations to the Personnel Board, whose idion upon such appeals shaU be final. 

(c) REVISION OF CLASSIFICATION PLAN. The Personnel Officer shaU ftiartitaln the classification plan on a 
cunent basis in order that rt may properiy refled the quaUfications, duties and general requrtements of each position ui the 
classified service. Each such proposed change shaU be submitted to the Personnel Board for rts approval and to the CouncU 
for legislative adion thereon. 

(d) ADMINISTRATION OF EAY PLAN. The Personnel Officer shaU prepare a pay plan and shaU aUocate each class 
of positions to the appropriate pay grade as shown rti the pay plan. The pay plan and the aUocations to grades thererti shall be 
presented by the Personnel Officer to the Personnel Board not more than sixty days following legislative adion on the 
chusification plan by the Council. After hearing any appeals arisuig thereunder, the Board shaU adopt a pay i^an as submitted 
or amended by rt. After adoption of the pay plan by the Board, the Personnel Officer shaU transmit it to the Executive for 
submission to the CouncU for legislative action thereon. 

(e) REVISIONS OF PAY PLAN. Not later than the firat day of January of each year, the Personnel Officer shaU 
submit his recommendations lo the Personnel Board for changes deemed necessary to keep the pay plan on a current basis. 
The Personnel Board, not later than the fint day of February. shaU submit the pay plan with recommendations to the 
Executive. The Executive in the preparation of the armual expense budget shall coruider for incorporation therein the pay 
plan recommendations of the Personnel Board. Prior to the adoption of the annual expense budget ordinance, the Council 
shaU approve such of the proposed pay plan changes as il may deem proper. Should il approve less than the amounts 
containeid in the annual expense budget, it shall adjust the appropriations sought for the various budget units in the Ught of 
such adion. 

Sedion 707. PAY PLAN FOR EXEMPT POSTTIONS. The Personnel Officer, within one year ofthe effective date of this 
Charter and annuaUy thereafter not later than the first day of February, shaU prepare and transmit to the Executive a 
proposed pay plan for officers and employees in the exempt service of the County, excludrtig eleded officials. The Executive 
in the preparation of the annual expense budget shaU consider for incorporation thererti the pay plan changes recommended 
by the Peronnnel Officer. Prior to adoption of the annual expense budget ordinance, the Council shall approve such ofthe 
proposed pay plan changes for exempt positions as il may deem proper. Should it approve less than the amounts contained in 
the annual expense budget, it shaU adjust the appropriations sought for the various budget units in the Ught ofsuch action. 

Sedion 708. CERTIFICATION OF PAY. The Personnel Officer shall approve and certify the payment ofall payrolls for 
employees rti the classified service and withhold authorization for payment for peraonal services to any person or position in 
the classified service unless the persons named therein have been appointed and employed in accordance wilh the provisions 
ôf this Charter, the laws of the State, and applicable personnel rules and regulations, and urUess there has been a budgetary 
provision or supplemental appropriation therefor. 

Sedion 709. PROHIBITIONS. 

(a) DISCRIMINATION. No penon may be appointed or promoted to, or demoted or dismissed from, any position in 
the classified service, or in any way favored or discriminated against with resped to employment in the classified service 
because of his poUtical or religious opinions or affiliations, race or sex. 

(b) POLTTICAL ENDORSEMENTS. No person shaU seek or attempt to use any political endorsement in connedion 
with any appointment to a position in the classified service. 

(c) INFLUENCE. No person may use or promise to use. directly or indiredly, any official authority or influence, 
whether possessed or anticipated, to secure or attempt to secure for any person an appouitment or advantage in appointment 
to a position in the classified service, or an increase in pay or other advantage in employment in any such position, for the 
purpose of influencing the vote or political action of any person, or for any consideration. No peraon, directly or indirectly, 
may give, render, pay, offer, solicit, or accept any money, service, or other valuable consideration for securing or providing 
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any appointment, proposed appointment, promotion, or proposed promotion to, or any advantage in, a position in the 
classified service. 

(d) INVOLUNTARY ASSESSMENTS. No employee rti the dassified service or meniber of the Personnel Board or the 
I^rsonnel Officer shaU drtedly or indrtedly be required to: 

1. PSy or promise to pay any assessment, subscription or contribution for or to any poUtical party, poUtical dub, or 
poUtical organization. 

2. SoUdt or take any part rti soUdtrtig for any poUtical party. poUtical club, or poUtical organization of any assessment, 
lubscription. dues, contribution or service. * 

(e) SOUCTTATION FOR POUTICAL OR PARTISAN PURPOSES. No penon shafl soUdt of any employee rti the 
classified service any assessment, subscription, contribution or service for poUtical or partisan purposes: 

( 0 VOLUNTARY CONTRIBUTIONS. The prohibitions contartied in sub-sedions (d) and (e) shaU not be construed 
or appUed as Umitrtig the right of an employee rti the classified service to make any voluntary conuibution or the voluntary 
rendition of service to a poUtical party, political club or poUtical organization. • 

(g) POLTTICAL AFFIUATIONS. No employee in the dassified service shafl be a member of any national, state or 
local committee of a poUtical party or poUtical organization, or a prindpal officer, as defined by the Peraonnel Board. This 
[ffohibition shaU not be construed as Umitrtig the right of an employee in the classified service to attend a poUtical meeting 
or raUy or to vote or otherwise express his opinion on pubUc issues, provided that no political adivity, otiier than voting, 
shafl be engaged in by him during the houn of his regular employment. 

(h) FRAUD. No peraon may make any false statement, certificate, mark, rating or report with regard to any test, 
certification or appointment made under any provision of this Article or rti any manner commit or attempt to commit any 
fraud preventing the impartial execution of this Article and the rules promulgated thereunder. 

(0 RENDERING PERSONAL SERVICES. No officer or employee of the County, eleded or appointed, shaU detafl 
or cause any officer or employee of the County lo do or perform any service or work outside of this pubUc office or 
employment. 

(j) IMPROPER ADMINISTRATION. No employee administering the merit system, examrtier or other person may 
defeat, decdve or obstrud any person ui his right lo examination, eligibUity, certification or appointment under this Article, 
or furnish to any person any special or secret information for the purpose of affecting the ri^ts or prospeds of any person 
with resped to employment in the classified service. 

Sedion 710. PENALTIES. The CouncU shall, by ordinance, provide appropriate penalties for violations of Section 709 of 
this Article at its fint annual legislative session. 

ARTICLE VIII 

CENTRALIZED PURCHASING 

Sedion 801. RESPONSIBIUTY FOR PURCHASING. The County Administrator shaU be responsible to the Executive 
for the execution ofthe County purchasing poUcies established in Ihis Article. 

Sedion 802. COUNTY PURCHASING POLICIES AND PRACTICES. The County Administrator shaU be the County 
Purchasing Agent and shafl have the foUowing purchasing functions which he may dele^te to a Deputy Purchasrtig Agent in 
his office and under his supervision: 

(a) The making of all purchases, leases and contracts for afl pubUc works and services, and for afl supplies, material 
and equipment for afl offices, departments, institutions, boards, commissions and other agendes ofthe County govemment 
for which payment is to be made out of Couniy funds. 

(b) If recommended by the Executive and approved by legislative ad ofthe Coundi. Ihe estabUshment and operation 
of a County warehouse for County suppUes, material and equipment and the martitenance of a sufficient stock of stable 
commodities to meet the requirements of the County government. 
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(c) The development and operation of a uniform and modem system of property accounting and stores control based 
upon perpetual inventory. 

(d) The estabUshment, after consultation with the appropriate County offidals, of suitable spedfications and 
standards for aU sup^dies, materials and equipment to be purchased and the inspedion of afl deUveries to determine 
oompUance with such specifications and standards. 

(e) The estabUshment and maintenance of a system of requisitions tnd receipts covering the furnishing of suppUes, 
materials and equipment to the various offices, department, rtistitutions, boards, commissions, tnd other agendes of the 
County. 

(0 The estabUshment, with the approval ofthe Executive and by legislative t d of the CouncU, of reasonable rules and 
regulations governing emergency purchase^and contrads and those involving material, equipment or services of an unusual or 
non<ompetrtive nature which shall not be subject to competitive bidding. 

(g) The sale of surplus, old and waste suppUes, materials and equipment of the County, or the transfer of the same 
between offices, departments or other agendes of the County govemment. 

(h) The making of purchases for a stores revolving fund, which the Councfl is hereby authorized to estabUsh, and of 
making sales from the stores to using agencies ofthe County. 

Section 803. APPUCATION OF THIS ARTICLE TO DEPARTMENTS AND AGENCIES UNDER STATE LAW. The 
provisions of this Article shall apply to the Department of Education and other departments and agencies created by or 
operatrtig under State law to the extent requested by them or as permitted by law. In the rtiterests, howewr. of pronwtrtig 
uniformity and of effeding maximum savings for aU purchases out of County funds, the purchasrtig facUities ofthe Coimty 
govemment shafl always be avaUable to such departments and agendes, and their use shafl be encouraged. 

Sedion 804. COMPETTTIVE BIDDING. The Purchasing Agent shall employ competitive bidding rti accordance with 
poUdes estabUshed by the CouncU. 

Sedion 805. CONFORMITY WITH BUDGET UMITATIONS AND ALLOTMENTS. No deUveries of suppUes, materials 
or equipment shaU be made to any office, department, board, institution, commission or agency ofthe County government 
in excess of the avaUable appropriation or allotment therefor, and except for small purchases in an amount less than Fifty 
Dollan ($50.00), no payment shall be made out of County funds for Ihe purchase of supplies, materials or equipment, unless 
the Drtedor of Finance shaU firal certify that the funds for the designated purpose are avaUable. Any purchase or contrad 
not so certified by the Director of Finance shall be invaUd and the County shafl not be bound thereby. 

Sedion 806. CONTRACT EXECUTION. Afl contract bid forms and aU contrads shafl be approved by tiie County 
SoUdtor as to form and legaUty. Following such approval, aU contrads shaU be signed in behalf of the County by the 
Executive or his designee. A complete fUe of all contrad bid forms and aU contracts shall be maintained in the office of the 
County Purchasing Agent. A copy of each signed contract shaU be forwarded promptly lo the Drtector of Finance. 

Sedion 807. COOPERATIVE PURCHASING. As appropriate, the Purchasing Agent may undertake programs involving 
Joint or cooperative purchases with other public jurisdidions wilhin the State or with the Stale of Maryland. 

Sedion 808. FURTHERING LEGISLATION. Nol later than its first annual legislative session, the CouncU, upon 
recommendations received from the Executive, or if he fails to do so, shall enact furthering legislation, nol inconsistent with 
the provisions of this Charter or with the public general laws of this State, to implement the purchasing polides herein 
estabUshed. Such legislation shall provide for regulating the pradices of the County Purchasing Agent and other officen, 
agents and employees of Ihe County in regard to the issuance of rtiquiries, the receipt of bids, the placement of orden and 
other matten relating to the making of purchases and the award of contracts. Such legislation shall also prescribe procedures 
and estabUsh minimum dollar amounts for competitive bidding. 

ARTICLE IX 

GENERAL PROVISIONS 

Sedion 901. CONFUCT OF INTEREST. 

(a) PROHIBITIONS. No officer or employee of lhe County, whether eleded or appointed, shaU in any manner 
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whatsoever be interested in or receive any benefit from Ihe profits or emoluments of any contract, job, work, or service for 
Ihe County. No such officer or employee shaU accept any service or thrtig of value, directly or indirectly, from any person, 
firm or corporation having dealings with the County, upon more favorable terms than those granted to the public generally; 
nor shaU he receive, diredly or indiredly, any part of any fee, commission or other compensation paid or payable by the 
County, or by any penon in connection with any deaUngs with the County, or by any penon in connection with any dealings 
with or proceedrtigs before any branch, office, department, board, commission, or other agency of the County. No such 
officer or eraployee shaU drtedly or indiredly be the broker or agent who procures or receives any compensation in 
connedion with the procurement of any type of bonds for County officera, employees or persons or firms doing business 
with the County. No such officer or employee shaU soUcrt or accept any compensation or gratuity in lhe form of money or 
otherwise for any ad or omission in the course of his public work; provided, however, that the head of any department or 
board of the County may permit an employee lo receive a reward publidy offered and paid for, for the accomplishment of a 
particular task. 

(b) RULES OF CONSTRUCTION; EXCEPTIONS BY COUNCIL The provisions of this Sedion shall be broadly 
construed and stricly enforced for the purpose of preventing officera and employees from securing any pecuniary advantages, 
however rtidired, from their public associations, other than thert compensation provided by law. In order, however, to guard 
against injustice, the CouncU may, by resolution, spedficaUy authorize any County officer or employee to own stock in any 
corporation or to martitarti a business in connection with any person, firm or corporation deaUng with the County, if, on full 
pubUc disclosure of all pertinent facts to Ihe County CouncU by such officer or employee, the CouncU shall determine that 
such stock ownerahip or connedion docs not violate the public interest. 

(c) PENALTIES. Any officer or employee of the County who willfully violates any of the provisions of this Section 
shaU forfeit his office. If any person shaU offer, pay, refund, or rebate any part of any fee, commission, or other form of 
compensation to any officer or employee of the County in connedion with any County busrtiess or proceeding, he shafl, on 
conviction, be punishable by imprisonment for not less than one or more than six months or a fine of not less than $100.00 
or more than $1,000.00, or both. Any contract made in violation of this Section may be declared void by the Executive or by 
resolution ofthe Council. The penalties in this Section shaU be in addition to all other penalties provided by law. 

Sedion 902. CTTIZENS ADVISORY BOARDS. The Coundi or the Executive may appoint for designated periods one or 
more temporary advisory boards of citizens of the County who shall, without compensation other than necessary expenses as 
may be provided in the bud^t, assist in Ihe consideration of Couniy administrative policies and programs. It shall be the duty 
of each such advisory board to study conditions in its respective field, wilh particular reference to the poUcies and programs 
in Howard County, and lo report its findings and recommendations lo the CouncU or the Executive, as appropriate. 

Sedion 903. REMOVAL OF MEMBERS OF BOARDS AND COMMISSIONS. A member of any Board or Commission 
may be removed from office for cause by the Executive with the approval of a majority of the entire Council, but such 
member shaU first be presented with a wrrtten stalement of the reasons therefor, and shaU have the privilege of a pubUc 
hearing if he so requests within ten days. A member of any Board or Commission who shaU be absent from Ihree consecutive 
regular meetings of such Board or Commission, unless excused by resolution thereof, shall be deemed Io have vacated his 
office. Vacancies occurring in such office otherwise than by expiration ofthe lerm shaU be filled for the unexpired balance of 
the term. 

Sedion 904. CONSTRUCTION OF POWERS. The failure to mention a particular power or to enumerate similar powers 
in this Charter shaU not be construed to exclude such powers or to restrict Ihe aulhorily that the Couniy would have if the 
particular power were nol mentioned or the similar powers not enumerated. The Charter shafl be Uberally construed to the 
end that, within Ihc Umils imposed by the Charter and by the Constitution and laws of the Slate. Ihe Couniy shafl have aU 
powera necessary and convenient for the conduct of its affaira including all powers thai counties may assume under the 
Constitution and laws ofthe Slate concerning couniy home rule. 

Sedion 905. ADDITIONAL COMPENSATION PROHIBITED. No Couniy officer or employee who is compensated for 
his service by salary shall receive any additional salary for serving as an ex offido member of a County board, comnussion, or 
agency. 

Section 906. COPIES OF BOOKS AND PAPERS ON DEMAND. The Executive shaU. with reasonable promptness furnish 
to any resident of the Couniy. on demand, a certified copy of any book, account or paper kept by any board, commission, 
office or department of the County governmenl, or such part thereof as may be demanded, except criminal investigation 
reports, and individual personnel records, upon payment in advance by the penon demanding the same, of a reasonable fee to 
be prescribedby resolution of the CouncU. 

Section 907. INSPECTION OF BOOKS. ACCOUNTS AND PAPERS. All books, accounts, bids, conlrads. papers and 
records of any board, commission, office or department, except criminal investigation reports and individual peraonnel 
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records. shaU at all times be open to the inspection of any resident of the County or represenUtive of the press, subject lo / 
such reasonable rules and regulations in regard to the time and manner ofsuch rtupedion as the Executive may make. 

Sedion 908. BONDING OF OFHCERS. The Drtector of Finance and such other officera and employees of the County 
as may be requrted by law shall post such bonds in such penaUles, with such conditions and with such sureties ts raay be 
specified in such laws. Surety bon premiums shall be paid by the County. 

Section 909. COUNTY SEAL AND COUNTY FLAG. In tccordtnce with the powera grtnted to chtrtered counties of 
this State by law, the CouncU shaU, by onlrtiance enaded at or before its firat tnnuti legislative session, adopt t County Setl 
and t County Flag; and thereafter rt may use and alter the same at rts pleasure. The Seal shaU conttrti the corporate name of 
the County and such other infonnation or isipiia as the Councfl may determine. The Executive, the Seaetary of the CouncU 
and such other officers u may be specified by ordrtiance ofthe Councfl shafl have power to attest to the County Seal. 

Sedion 910. SUBPOENA POWER. The Councfl, the Executive, the Personnel Board, the County Board of Appeals, the 
County Audrtor and such other officers or agencies of the County as may be so empowered by ordinance of the Coundi or 
otherwise by law shaU have the power to administer oaths, to compel the attendance of witnesses and to require the 
production of records and other materials rti connedion with any rtivestigttion, inquiry or hearing authorized by this Charter 
or by law. 

Sedion 911. CUSTODY OF PAPERS AND RECORDS. The Councfl at rts first legislative session shaU provide for the 
custody and safekeeping of all deeds, bonds, contrads, releases and other papen and instruments rtivolvuig the interests of 
the County. 

Sedion 912. SEPARABIUTY. If any Article, section or provision of this Charter shafl be held unconstitutional, invaUd 
or inappUcable to any person or circumstance, then rt is intended and declared by the people of the County that all other 
Articles, sedions or provisions of this Charter and thert appUcation to aU other persons and drcumstances shaU be separable 
and shaU not be affected by any such decision. 

Section 913. CITATION. This Charter shaU be known and may be died as "The Howard County Charter." 

Sedion 914. DEFINITIONS AND RULES OF CONSTRUCTION. As used in this Charter. 

(a) The work '*bUl" shall mean any measure introduced in the County CouncU for legislative adion. 

(b) The words "ad, " "ordinance," "pubUc local law" and "legislative ad," when used in connection with any adion 
by the CouncU, shaU be synonymous, and shall mean any bill enacted in the manner and form provided in this Charter. 

(c) The word "resolution" shall mean a measure adopted by the CouncU having the force and eft"ed of law but of a 
temporary or administrative character. 

(d) The word "law" shall be construed as including all ads, public local laws, resolutions and other leg^lalive ads of 
the CouncU, all ordinances and resolutions of Ihe Couniy Commissionen not hereby or hereafter amended or repealed, and 
all public general laws and public local laws of Ihe General Assembly in effed from tune to time after the adoption of this 
Charter, whenever such construction would be reasonable. 

(e) The words "passage" and "adoption," when used in connection with the legislative acts of the Councfl, shall mean 
the adion by the Council in approving any item of legislative business prior to rts submission to the Executive for Ih is 
approval or veto. 

(0 The word "enactment" shaU mean the adion or means whereby any bUl after its passage attartis the status of law. 

(g) The word "State" shall mean the Stale of Maryland. 

(h) The word "shall" shall be construed as mandatory and the word "may" shafl be constmed as permissive. 

(i) The word "person" shall include the words "individual," "corporation," "partnership" and "association," unless 
such a construdion would be unreasonable. 

(j) The word "officer" shall include the word "councUman." 
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(k) Whenever in this Charter the masculine gender is used such words shall be construed to include the feminine 
gender, except where such construction would be absurd or unreasonable. 

(0 The words "hereafter" and "heretofore" shafl refer to the effedive date of this Charter, unless such a construction 
would be unreasonable. 

(m) . The "Howard County Metropolilan Conimission" means the agency appointed by the Howard County Board of 
Coumy Commissionen rti accordance with Chapter 991 of the Ads of the Maryland General Assembly of 1943 and dealt 
with in Sedions 165 through 192 of the Code of PubUc Local Laws of Howard County (1965 edition as amended and 
supplemented). 

(n) The phrase "two-thirds of the membera of the Councfl" shafl mean at least two-thirds ofall members and in the 
case of a five-man CouncU shall mean four niembers. 

ARTICLE X 

MANNER OF AMENDING OR TERMINATING THIS CHARTER 

Sedion 1001. AMENDMENT. A|nendnients to this Charter may be proposed by an act of the Coundi approved by not 
less than two-thirds ofits memben, and such adion shaU be exempt from executive veto. Amendments may also be proposed 
by petrtion filed with the Executive and signed by not less than twenty per centum of the registered voten of the County, or 
10,000 of such registered voters in case twenty per centum of the numbcrof registered votera is greater than 10.000. When so 
proposed, whether by act of the CouncU or by petition, the Executive shall make available to the press and public a 
reasonable number of copies of the question which shall be submitted lo the votera of the County at the next general or 
Congressional eledion occurring after the passage of said act or the fiUng of said petrtion;and if at said eledion the majority 
of votes cast on the question shaU be in favor of the proposed amendment, such amendment shafl tand adopted from and 
affer the thirtieth day following said election. Any amenduKnts to this Charter, proposed in the manner aforesaid, shall be 
pubUshed by the Executive in at least two newspapers of general circulation published in the County for five successive 
weeks prior to the eledion al which the question shaU be considered by Ihe votera of the Couniy. 

Sedion 1002. DECENNIAL CHARTER REVISION COMMISSION. At or before the fint annual legislative session ofthe 
CouncU after the pubUcation of each decennial census of the population of the United Slates, beginning with the publication 
of the 1980 decennial census, the Council shall appoint by resolution a Charter Revision Commission for Ihe purpose of 
making a comprehensive study of the Couniy government and the updating of Ihis Charter where necessary. The Commission 
shall be composed of five or more representative dtizens of the County who shaU report lo the Council their findings and 
recommendations, together with drafts of any recommended revisions of Ihe Charter, within twelve months after their 
appointment. The Charter Revision Commission shall receive from the Couniy an appropriation sufficient to carry out its 
duties and responsibiUlies. 

Sedion 1003. TERMINATION. The CouncU may. by ordinance, approved by Ihc affirmative vole of at least two-thirds 
of the members, propose the termination of this Charter and return of the County lo the County Commissioner form of 
govemment in effed prior to the adoption of this Charter. The same proposal may be made by petition signed by twenty per 
centum or more of the registered voters of the Couniy, or 10.000 ofsuch rcpstcred voten in case twenty per centum is 
greater than 10,000. Such petition shaU be filed with the Executive, The question so proposed by ad of the Council or by 
petition shafl be published by the Executive in al least two newspapera of general drculation pubUshed in the Couniy once 
each month for five successive months prior to the nexl general election or Congressional election occurring the passage of 
such ad or the fiUng of such petition. At such election, such question shaU be submitted lo the votera of the County, and if 
the majority of votes cast on the question shall be in favor of repeaUng this Charter, then, al the nexl quadrennial eledion, 
Couniy Commissioners shall be elected under the pubUc general laws of the State of Maryland. When the County 
Commissionera so elected have qualified for office, this Charter shall terminate. AU laws, regulations and ordrtiances in effect 
at the termination of this Charter shaU remain in force until changed by adion of the General Assembly of Maryland, or the 
Board of County Commissioners, as provided by the Constitution and public general laws of this State. 

ARTICLE XI 

TRANSITIONAL PROVISIONS 

Sedion 1101. NATURE OF THIS ARTICLE. The provisions of Ihis Article relate lo the Iransrtion from the existing 
Commissioner form of governmenl to the form of government provided in Ihis Charter. Where inconsistenl with lhe foregoing 
Articles of this Charter, the provisions of this Article shall constitute exceptions thereto. 
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Section 1102. EFFECTIVE DATE OF THIS CHARTER. This Charter shall Uke effed on the Uirttieth day following its 
adoption. 

Sedion 1103. METHOD OF SELECTION OFFIRST COUNCIL In order that this Charter may become operative 
promptly after rt becomes law, the foflowing procedure shafl govern the method of selectk)n ofthe first Councfl. 

(a) THE EXISTING COUNTY COMMISSIONERS. The County Commissionen rti office tt tiie effedive date of this 
Charter shtfl continue to hold office and exercise and perform their present powera tnd duties untfl the additional memben 
provided for hi Sedion 1103(b) are eleded and Uke office. At such time, the existing County Commissionen become 
Councflmen and the office of County Commissioner shtfl cetse to exist rti Howtrd County. Provided, however, that should 
one or more the encumbent County Commissionen choose to file as a candidate for the postflon of Executive they shafl 
vacate thert office as a County Commissioner at the trtne the additional membera ofthe first Councfl take office as provided 
in Section 1106. Provided further, that rti such an event an additional meraber shaU be eleded to the fint Coundi as provided 
in Sedk)n 1103(b) and 1105 for each office of the Board of County Commissionen so vacated. 

0)) MANNER OF ELECTION OF ADDTTIONAL MEMBERS OF THE FIRST COUNCIL A special eledion for two 
or more additional membera for the firat Councfl shafl be held on Tuesday. January 22.1969. The two or more membera of 
the Councfl so to be eleded shafl meet the quaUfications tnd shaU be subjed to the residence requirements ts set forth in 
Article II of this Charter. 

SedK)n 1104. MANNER OF ELECTION OF THE FIRST EXECUTIVE. In order that this Charter may become 
operative promptly after it becomes law, a special election for the first Executive shaU be held on Tuesday, January 22,1969. 
The Executive so to be elected shall meet the quaUfications and shafl be subjed to the residence requirement as set forth in 
Artide III of this Charter. 

Sedion 1105. MANNER OF NOMINATION. Nominations of the two or more additional memben of the CouncU and 
the Executive may be made by: (1) a party primary eledion as provided for in Sedions 5-1, 5-2, and 5-3 of Artide 33 of the 
Annotated Code of Maryland to be held on December 19, 1968. Certificates of candidacy for tiie primary election shall be 
fUed in the office of the Board of Supervisors of Eledions of Howard County not later than nrtie P.M. on November 29, 
1968. Provided, however, that if the General Assembly shafl, by pubUc local law, provide for the condud of thyparty primary 
eledion concunent with the November 1968 General Election, such law shafl govern; (2) a primary meetrtig as provided for 
in Sedion 6-1 of Article 33 of Ihe Annotated Code of Maryland; or (3) petrtion as provided for rti Sections 7-1 and 7-2 of 
Article 33 of the Annotated Code of Maryland. Nominations by primary meetrtig and by petition shafl be ffled rti the office 
oftheBoardofSupervisionsofElectionsofHowardCounty not later than nine P.M. on December 6,1968. 

Sedion 1106. TERMS OF OFFICE OF THE FIRST EXECUTIVE AND MEMBERS OF THE FIRST COUNCIU In order 
to place the eledion of the Executive and memben of the Councfl on the quadrennial basis provided in the Constitution of 
Ihis State, the terms of Ihe first Executive and Ihe memben of the first Councfl shaU commence on Monday, January 28, 
1969, and shafl expire at such times as their successors, eleded al the next quadrennial election, shaU quaUfy for office. 

Section 1107. REFERENCE IN STATE CONSTTTUTlON AND LAWS TO COUNTY COMMISSIONERS. AU references 
in the Constrtution and the laws of this State to Ihe County Commissionera shafl, tt such time as the eleded member? of the 
fust CouncU and first Executive take office, be construed to refer to the Councfl and to the Executive whenever such 
construdion would be reasonable. The Council and Executive shall succeed to afl powen */ested heretofore rti the County 
Corrunissionen by the Constitution and laws of this State. 

Sedion 1108. TIME CERTAIN ARTICLES BECOME OPERATIVE. Except as otherwise expressly provided rti this 
Charier, aU the provisions of Article I to X, inclusive, of this Charter shafl be operative at such time as the first Executive and 
the majority ofthe members ofthe firat CouncU take office. 

Sedion 1109. EXISTING LAWS. The Public Local Laws of Howard County and afl rules, regulations, resolutions arfd 
ordinances of the County Commissionera in force al the time ofthe effedive date of this Charter are hereby repealed to the 
extent that they are inconsistenl with Ihe provisions of this Charter, but no further; and to the extent that they arc not 
hereby repealed because of such inconsistency, afl such pubUc local laws, rules, regulations and ordinances shafl continue in 
full force and effed untU repealed or amended. 

Sedion 1110. EXISTING OFFICERS AND EMPLOYEES. AU appointed officen and employees of the County holding 
office at the effective date of this Charter, except the officen holding the offices specificaUy abolished by this Charter, shall 
continue to be employed at thert existing salaries subjed to the provisions of this Charter. 

Sedion l l l l . EXISTING COUNTY SEAL. Unlil a new County Seal shall have been adopted by the County Council 
pursuant lo the requirements of Article X, Section 1008 of this Charter, the seal of the Board of County Comraissionera shaU 
be and remain the official sealof Ihe County. 
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Sedion 1112. ABOLITION OF CERTAIN OFFICES. BOARDS AND COMMISSIONS. Subject to the conditions, if any, 
spedfied in this Section, the following offices, boards, and commissions are aboUshed: 

(a) THE HOWARD COUNTY METROPOUTAN COMMISSION. The MeUopoliUn Commission and iU offices are 
aboUshed as of the effedive date of this Charter and aU employees, records, and equipment of the MetropoUtan Commission 
are transfened to the Department of PubUc Works estabUshed by Artide IV, Sedion 410. of this Charter. Memben of the 
MetropoUtan Commission rti office at the time of its aboUtion s h ^ contrtiue in office as n»mben of the PubUc Works Board 
estabUshed by Artide IV, 410, of this Charter for the remartider of thert tenn and untfl thert successora are appointed. Afl of 
the fundions and duties of the MetropoUtan Commission as set forth in the MrtropoUtan Commission Ad are transferred to 
the Department of PubUc Works, except that (I) the Councfl shaU deddc whether or not to enlarge the MdropoUtan Distrid, 
and (2) the Councfl and the Executive shaU dedde on water or sewer extensions and improvements by havuig raade budgetary 
tflocation therefor. The Executive shall recommend and the Councfl sh»U take legislative adion on revision of tiie 
MdrO]x>Utan Commission Ad in accordance with the general provisions of this Charter, not later thtn the close of the second 
armual legislative session ofthe CouncU. 

(b) THE COUNTY TREASURER. All powen and duties iraposed by law upon the County Treasurer shall continue 
to be exerdsed and performed by the County Treasurer untfl the next general eledion for officera in the County govemment 
occurring after the adoption of this Charter; thereafter the office of County Treasurer shall stand aboUshed and all his powera 
and duties shafl be performed by the Drtector of Finance, as provided rti Article IV, Sedion 406 of this Charter. In the event 
that the rticumbent County Treasurer should be apportited to the position of Drtedor of Frtiance tfter the adoption of this 
Charter and prior to the next general eledion for County officera, the office of County Treasurer shafl stand abolished upon 
his acceptance of such appointment. Unless otherwise hereafter provided by law, the Drtedor of Frtiance shall give the sarae 
bonds for the faithful performance of his duties as are now required of the County Treasurer. AU references rti the law to the 
County Treasurer shafl, after the abolition of said office, be consttued to refer to the Drtedor of Frtiance, whenever such 
conztruction would be reasonable. 

(c) THE BOARD OF PARKS FOR HOWARD COUNTY. Membera of the Board of Parks for Howard County in 
office at the time this Charter becomes effective, except the County Commissioner serving ex officio, shafl continue rti office 
as membera of the Recreation and Parks Board established by Article IV. Section 413 of this Charter for the remainder of 
their term and untfl their successora are appointed. 

(d) THE HOWARD COUNTY PLANNING COMMISSION. Memben of the Howard County Planning Commission rti 
office at the tirae this Charter becomes effective, except the County Commissioner service ex officio, shaU continue in office 
as membera of the Planning Board estabUshed by Article IV, Sedion 407 of this Charter, for the remartider of their term and 
untU thert successon are appointed. Not later than May 1,1969, the Executive and the Councfl shafl take necessary adion to 
appoint a fifth member lo the Planning Board as provided for in Article IV, Sedion 407(a) of this Charter. 

(c) THE BOARD OF ZONING APPEALS. Memben of the Board of Zonrtig Appeals of Howard County in office at 
the time this Charter becomes effective shall coniinue in office as members of the County Board of Appeals estabUshed by 
Article V, Sedion 501 of this Charter for lhe remainder of their term and until thert successon are appointed. 

( 0 THE OFFICE OF ZONING COMMISSIONER. The Office of Zoning Commissioner is aboUshed as a separate 
agency at the time this Charter becomes efTeclive and aU penonnel. records, and equipment of this Office are transferred to 
the Office of Planning and Zoning estabUshed by Article IV, Section 407 of this Charter. 

(g) THE ROADS DEPARTMENT. The Roads Department is aboUshed as a separate agency at the time this Charter 
becomes effedive and aU personnel, records, and equipment of this Department transferred to the Department of PubUc 
Works estabUshed by Article IV, Section 210 of this Charter. 

(h) THE OFFICE OF BUILDINGS ENGINEER. The Office of BuUdrtigj Engrtieer is aboUshed as a separate agency at 
the time Ihis Charter becomes effective and aU personnel, records, and equipment of Ihis Office are transferred to the 
Department of PubUc Works estabUshed by Article IV, Section 4I0of this Charter. 

(i) THE OFFICE OF HOUSING ADMINISTRATOR. The Office of Housing Administrator is abolished as a separate 
agency at the time this Charter becomes effective and aU personnel, records, and equipment of this Office are transferred to 
the Department of PubUc Works estabUshed by Artide IV, Sedion 410 of this Charter. 

0) THE OFFICE OF CLERK AND ASSISTANT CLERK TO THE BOARD OF COUNTY COMMISSIONERS. 

(k) THE OFFICE OF ATTORNEY TO THE BOARD OF COUNTY COMMISSIONERS. 
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Sedion 1113. OTHER OFFICES AND AGENCIES. AU offices or agendes ofthe County government not abolished or 
reconstituted by this Charter shafl rdarti thert present organization and fundions untfl such trtne as these may be changed by 
adion of the Executive or by action of the Councfl rti accordance with the provisions of Article IV, Section 402 of this 
Charter. 

Section 1114. TRANSFER OF RECORDS AND PROPERTY. Afl records, property and equipment whatsoever of any 
office, division, department, board or comraistton. the fundions of which are tssigned to any other agency by this Charter, 
shafl be trtnsfened and deUvered to the agency to which such functions are so assigned tt such time as the Executive may 
drted. If part ofthe fundions of any office, division, department, board or commission is by tKis Charter assigned to another 
agency, tU records, property and equipment relttrtigtheretoshtfl be transferred tnd deUwred to the agency to which such 
fundions are so tssipied. In case of controveny bdween two or more agendes as to right, such books, papen, other 
documents, eqidpment tnd personal property shtU be transferred to auch tgenc^ as the Executive may dired. 

Sedion IIIS. TERMINATION OF THIS ARTICLE After the qutdrennial election rti November 1970. this Article shafl 
cease to be part of this Charter. 

- 2 9 -




