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Meeting:  Racial Equity Task Force: February Subgroup Meeting, Land Use & Housing 

Date:  Tuesday, February 9, 2021 

Time: 4:00 to 6:00 pm   

Objectives: 

• Continue to deepen our relationships with one another  
• Gain a shared understanding of what existing data, expertise, and experience tells us about 

historic housing prices and affordability (disaggregated) as well as zoning policies  
• Discuss potential recommendations and determine next steps for their development   
• Review action items for next meeting as well as engagement timeline 

 
Agenda: 

• Welcome and check in (7-10 min)  
o Business: Roll call, minutes approval, and overview of meeting objectives & agenda 
o Check in: Tell us about a recent accomplishment that you are proud of – could 

concern work, school, family, or self-care. 
 

• Presentations and discussion regarding housing prices and affordability (45 min)  
o Presentation by Jessica Coates 
o Group discussion on data and brainstorm on initial recommendations 

 What struck you most about the information and analysis shared?  
 Where do you see opportunities for addressing disparities and ending 

inequities?   

• Presentations and discussion regarding zoning and land use (45 min)  
o Presentation by Jonathan, Peter, and Isabella 
o Group discussion on data and brainstorm on initial recommendations 

 What struck you most about the information and analysis shared?  
 Where do you see opportunities for addressing disparities and ending 

inequities?   

• Action planning and next steps (20 minutes) 
o Determine if there are any areas where we need to collectively have a deeper 

understanding 
o Confirm areas we wish to develop recommendations and solicit volunteers 

 Groups 1 & 2: Land use and zoning  
• existing policies and ordinances to change 
• new policies and ordinances to create 

 Groups 3 & 4: Housing stock, pricing, and affordability  
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• existing programs, policies, and ordinances to change 
• new programs and policies to create 

o Review upcoming events (See engagement timeline and key meetings graphic below) 
 Public Hearing  
 Howard County Library event series 

o Confirm action items for subgroup members 
 Volunteers to 1) summarize testimony and 2) initial rec. develop   

o Next subgroup meetings 
 March 10, 4-6pm 
 April 6 or 13, 4-6pm – To be scheduled 
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Reference Items:  

Task Force Purpose 
 

As specified in the resolution, the Task Force must recommend legislative actions to the County 
Council to remedy racial disparities and inequities in the community by: 

• reviewing indicators of disparate outcomes, findings of applicable studies, best 
practices, and local data to ascertain pertinent information on issues related to racial 
equity and identifying metrics for measuring progress in improving racial equity;  

• identifying new County policies and changes to County ordinances and policies that 
could improve racial equity;  

• recommending legislation to the County Council that can be passed that will improve 
racial equity; and  

• recommending actions that other Howard County entities, that receive County funds, 
can take that will improve racial equity outcomes.  

 
Partnership Agreements 
 

• Respect each others’ time, resources, identities, experiences and expertise 
• Place tech on “silent” and stay checked in  
• Connect to your core values and speak from your heart 
• Be accountable to your commitments and honest about your limitations 
• Give each other and ourselves grace – these are unprecedented times  
• Keep the Task Force purpose and specific meeting goals in mind  

 

RETF Engagement Timeline
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