
Howard County Equity Task Force 
Education Meeting Minutes APPROVED 

Chair: Karen Randall 
January 21 2021 

 
Panelists Present – Karen Randall, Mavis Ellis, Charity Respass, Meina Liu, Patricia Silva, Grace Ko, 
Sabina Taj, Natalie Pretzello, Ying Matties, Jacky McCoy, Ashley Alston (D2), Michael Harris (D2), Lauren 
Marra (Facilitator) 
 
Not Present: Bita Dayhoff, and Erika Chavarria  
 
Charity announced the meeting is being recorded 
 
Opening:   
 
Karen Randall did attendance and introduced the meeting. 
Karen Randall also acknowledged that they are meeting on indigenous land. 
 
Discussion Points: 
 Karen mentioned that this was a continuation from the last meeting on January 11th 
 
Lauren reviewed the agreements and norms 

• Respect each other’s time, resources, experiences, identities, and expertise 
• Place tech on silent and stay “checked-in” the conversation 
• Be accountable to your commitments and honest about your limitations 
• Give yourself and others grace 
• Keep the task force purpose and specific goals in mind 

New Norms: 
• Encourage members to turn on their cameras 
• Use “I” Statements 
• Raise Hand if possible 
• “Step up, step back” – please be engage and share your knowledge and experience, but be 

mindful about welcoming others in to share their voice and experience. 
o Allow all voices to be heard 

Mavis began her presentation 
• Mavis explained her vast knowledge in education through her experience with different 

positions 
• Opportunity gaps and barriers and equity in HCPSS 

o Starts with the general perception of Howard County as being wealthy and diverse 
 It’s expensive to live here, and many people are surprised about the number of 

homeless families and food insecurities issues here 
o Both wealth and race can limit access to resources needed for students to be successful 

in school and life 
 FARMS (Free and reduced meals) is offered in all 77 schools 

• 13 elementary schools are title 1 eligible and receive special federal 
funding and have FARMS rates between 47.3% and 67.6% 

• 8 middle schools that have FARMS rates between 37.8% and 52.9% 
• 4 high schools that FARMS rates between 37.1% and 46.7% 
• There are some schools with less than 5% of their students who are 

FARMS eligible 



o Please note that title 1 is only for elementary schools, so none 
of our secondary schools (who have high percentage of FARMS) 
receive that extra federal funding  

 ALICE (Asset, limited income, constrained, employed), formerly known as the 
working poor. 

• People who might have two or more jobs but still struggle to make ends 
meet. 

• 23% of Howard County families are considered eligible for FARMS 
• 5% of Howard County families are considered to live in poverty 

 FARMS and ALICE families have limited access to household essentials 
(technology, day care, health care, etc) due to the high cost of living in Howard 
County 

• How is HCPSS doing its part in supporting families with these 
challenges? 

 Gaps in graduation rates between racial groups and gaps within those groups 
• Income is a factor 

 Impact of racism and implicit bias towards our Black and Brown students 
 Lack of cultural competence 
 Lack of diverse educator workforce 
 Supposedly HCPSS has diverse curriculum that are readily available to our 

educators 
• However, there remains questions on how and if it is being used in a 

meaningful way 
• Who is being held accountable for using those resources in a positive 

way for our students? 
 Disproportional treatment and discipline of Black and Brown youth in terms of 

suspension rates 
• Suspension for Black and Hispanic students are significantly higher than 

white and Asian students 
• 1 suspension makes a student more likely to dropout- school to 

prison pipeline 
• There is disparate treatment of students guilty of the same offense 

o Based on race/color 
• What can we get from the school system? 

o Annual reports on discipline and personnel in terms of ethnicity 
o Reports available to the public are:  

 Annual report on discipline 
 Annual report on personnel  
 Ethnicity by schools 

o When will updates be available?  
 Updates are completed each year and available to the  

public 
 Access to programs and resources and where the money is being spent 

• GT, AP, and Music Programs do not get their budget cut; it is more 
concrete. 

• Remedial math and reading support get their budgets cut often 
• Summer programming for our students in need 

o Montgomery County has special reading programs where 
teachers could identify students who needed the programs and 



recommend them in an effort to close the reading and math 
gaps 

• Funding is important 
o After Covid-19, how will Howard County be spending its money 

to meet the needs of our neediest students? 
 There will be more gaps  

o Equity budget 
 County Council can ask the board “how is HCPSS 

spending its money for our neediest students?” 
 
Sabina began her presentation 

• Sabina showed a graph of the progress on closing the achievement gap between 2003 and 2017  
o Progress has been made but major work still needs to be done 

• History of Howard County 
o 1887: white teachers made 8 times as much as teachers of color 
o Blacks did not have access to school building 
o 1906: Jim Crow was passed 

 Separate and unequal  
• Blacks were only given used supplies and prior to 1938, there was no 

bus transportation provided to black students at (no reasonable bus 
time until 1958) 

o 1940: equal pay for teachers 
 Any equity gained has been made through threat of legal action or through legal 

action 
o 1944: no grades of 9-12 for Black children and Black schools were shorter than white 

schools (school year) 
o 1953: Brown Vs. Board of Education of Topeka, Kansas 

 Howard County was preparing not to desegregate schools and trying to figure 
out ways not to 

 Slow and unfair integration process 
o 1958: Lawsuit threatened by 5 families to desegregate buses 
o 1965: all grades are integrated 

 Black schools closed 
 3 Black teachers went to White schools (many teachers lot their jobs) 
 White parents continue to protest 

• Racial wealth gaps exacerbated the school system 
• Does Integration work? 

o Even given the harsh conditions for black families within white schools, it has a huge 
impact 
 Everyone is encouraged to read Rucker Johnson’s research, Nikole Hannah 

Jones’s story, and  John King Jr.’s research 
o Graduation rates increase by 15% and the likelihood of living in poverty decreased by 

11% 
 The Century Foundation has a lot of research on the positive outcomes of 

integration 
• Sabina showed a graph that depicted the wealth gap before Covid-19 

o Top 1 % income has doubled while poverty has held steady 
o Having a deep rooted racial and wealth gap in representation to who we serve is a 

problem 



 If you do not have the life experience, you make decisions for your life 
experience and that does not serve everyone 

 Look at comprehensively with respect of race and who is making decisions; look 
at that power dynamic. 

• Sabina showed a graph that delineated the FARMS rates at each high school 
o 2004: all the schools have a low FARMS rate (under 15%) 
o 2016-2017: numbers have gotten worse 

 4 schools have increased to upwards of 30% to 40% 
 Schools that are (sort of) vilified and have fewer resources are struggling with 

many things 
o Funding is not equitable  

• Sabina showed a graph that represented the public investment in education 
o Billionaires pay a lower tax rate than the working class last year (according to 

Washington Post) 
• Concentration of Poverty 

o 84% of HCPSS budget is staffing 
o Correlation of years of experience with the number of FARMS in  school 

 The higher the FARMS , the less experience of the teacher 
 #1 Correlation between student success is teacher experience 
 The schools who have the highest needs have educators with the least 

experience 
• Sabina shared a graph that showed the graduation rates amongst different demographics from 

2016-2018 
o The demographics include race, FARMS, and LEP (Limited English Proficiency) 
o After Covid-19, whoever has resources, will be able to provide supplemental education 

and tutoring, thus greatly affecting the graduation rates 
• Sabina shared another visual (chart) regarding graduation rates from 2018 

o What happens to HCPSS students after graduating high school? 
 Fall enrollment: 

• Latinx- 63.2% 
• Black/African American-71.9% 
• 2 or more- 78.1% 
• White- 83.6% 
• Asian-85.7% 
• FARMS- 62.7% 

o Gaps grew for African American and Latinx from 2011 to 2018 
and grew 4.4% for FARMS 

 Persistent to 2nd Year: 
• Black/African American -87% 
• Latino- 87.5% 
• 2 or more- 90.5% 
• White- 94.4% 
• Asian- 96.8% 
• FARMS lower 

 Completion in 6 Years: 
• Black/African American- 51% 
• Hispanic- 63.5% 
• 2 or more- 67% 
• White- 78.3% 
• Asian- 79.3% 



 Which College? 
• HCC-highest 
• UMD 
• UMBC 
• Towson 

• Increase title 1 funding 
• Challenges 

o Data availability is limited 
o No budget category 

 We do not have transparency with where the money is spent within the public 
school system to correct equity issues, racism, bias, and intervention programs 

 Equity is hidden in the budget and often it is the first thing to go in the budget 
o Authentic needs assessment  
o Best practices audit 
o Allocating resources 

 Only the loudest voices come to the table 
o Evaluate success of interventions aligned to needs 
o Representation 

• Sabina showed chart with the 2020 State Budget 
o Equity is hard to spot within the budget; it is all split up 
o We need a separate equity category in the budget 

• What else can be done? 
o Work on Pre-K 
o Teacher diversification 

 “If you listen, we will stay” EdTrust Report 
 Problems with recruitment and retention 
 Lost teachers to Montgomery County 
 They can do a lot for the classroom, school, and overall balancing equity 

o Anti-bias Training, Restorative Practices, and Discipline Gap 
 People fight against this funding 

o Changes in curriculum 
 ELA has seen some movement 

o Mental Health and Nutrition materials 
 Seen some movement as well 

• Why haven’t we done it? 
o Advocacy 

 The folx impacted the most by poverty and other barriers do not have the ability 
to go to 4:00pm meetings and testify 

o Funds 
o Equity Plans 

 
Lauren opened the floor to questions 

• Patricia asked if there is data available regarding the students who did not graduate (who are 
the students that don’t graduate?) 

o Mavis answered:  
 She is not sure if there is data on this subject matter. When kids leave school, 

we don’t always have the reason. If you fail a class, you won’t be able to move 
up for the next year. After being in 9th grade for 2 years (not enough credits for 
sophomore), kids will drop out. So, they encouraged having people focus on the 
students who have attendance issues. That is the job of pupil personnel. 



Different cultures and people of variant incomes have different priorities in 
terms of attendance. 

o Jacky: 
 Elementary and Middle School Students do social promotion and are pushed to 

9th grade, and by the time students get there, many of them are frustrated and 
give up 

Lauren did a recap of Mavis and Sabina’s presentation  
Lauren presents the planning chart and poses the question “are there any other root causes?” 

• Natalie talks about internet inequities and advocating for good internet for families who are in 
need 

• Sabina asked for a request for an Equity Budget and Authentic Assessment and Best Practices 
audit. All of the data by building (missing). Invite school system to provide the information and 
present to the extent they have opportunity gap, discipline gap, incidents of racism/bias, 
differentiated teaching staff by building, and teacher experience and tenure (with the exclusion 
of Pre-K and Special Education) 

o Ashley or Michael will suggest 
• Patricia wants to also suggest to add the authentic assessment and asked how many action 

items each person could participate in 
o Lauren said that you can volunteer to as many as you can commit to 

• Lauren asked if the assessment exists 
• Sabina adds that we ask the school system how much money they are spending on closing the 

opportunity gap 
Lauren specifically asked about recruitment, retention, and promotion of teachers 

• Jacky would like to know what universities that county is using for recruitment, how many 
recruits have they gotten from various universities, and then from those recruits, how many 
have been brought in the system for interviews, and how man have been hired  

o Mavis said that students are not going into education anymore. Even though they have 
“Teacher of Color Recruitment,” they aren’t being hired because everything has been 
cut back. “Last hired, first fired.” There is a staffing document which would be good to 
see. Mentioned how Black educators apply to Howard County but they don’t get a 
callback. How many Black educators are recommending their friends to come work 
here? 

o Jacky asked if there is a pay gap between Howard and other counties 
 Mavis- There is a pay gap. But still, Montgomery County has pulled significant 

number of minority educators and more mentors and administrators. Is there 
an administrative evaluation criterion for how many minority teachers they are 
pulling in? 

 Lauren noted that we should ask David Lerner for that information 
• Sabina would like to know the hiring and selection process of educators (by admin and the 

building) and aggregated exit interview information (anonymously) for retention 
• Mavis will reach out to David for information 
• Ying shared a report from the Office of Human Rights where they see how many people were 

hired based on race, gender, ethnicity, etc. She wants to know what the breakdown of race and 
ethnicity is for each selected candidates at each school each year. 

o Karen- Not sure if we can ask those questions 
Lauren reminded everyone of their next meeting February 8th 5-7pm 

• At that meeting the subgroup will discuss the rest of the action plan chart 
 
Closing remarks from Lauren and Karen 
 



Meeting adjourned 6:36pm by Karen with no further questions.   
 

 

 

 


