
Howard County Racial Equity Task Force 
Economic and Workforce Development 

Meeting Minutes: May 20, 2021 
Co-Chair: Aaron Johnson 

 
Panelists Present: Aaron Johnson, Pamela Pina, Roger Barnes, Nathaniel Johnson, Leonardo 
McClarty, Minah Woo, Nat Alston, Michael Harris (D2), Ashley Alston (D2), Lauren Marra 
(Facilitator) 
 
Not Present: Ayesha Holmes, Darren Atwater, Jonathon Studdard, Young Ran Smith. 
 
Opening: Attendance was completed, minutes will not be approved because a quorum was on this 
date. Lauren reviewed over the agenda 
 
Reflections/insight on the public hearing:  
 

• Aaron made the open forum, commented the subgroup may need avoided using word 
“black” and “minority” when writing the recommendations regarding promoting business.  

 
• Leonardo couldn’t attend the hearing but believed there is a need for more data to support 

the recommendations the subgroup is purposing. 
 

• Mina - stated she did not think there were many oppositions to the subgroups preliminary 
recommendations and that she was comfortable with the feedback received  
 

• Pam did not attend the Public Hearing 
 

• Nat did not able to attend the Public Hearing 
 

Lauren moved to the next topic: 
Reviewed the content of each recommendation 

• Final report guidance 
• Main body recommendations 

 
Lauren asked for subgroup members to explain the recommendations each group put together: 

• Pam and Ayesha’s recommendations were related to wages, earning disparities, spending 
benefits access and job quality 

• Leonardo asked how they are defining equitable wage bands, and/or if the subgroup had 
information to support the recommendation 

• Pam was unclear on the terminology “bands” 
• Leonardo believes that they need to be clearer with this topic of raising wages 
• Pam stated that any new business or company needs to start off the minimum wage at $15 

per hour as a baseline and not work towards that; it was stated this could be established 
within one year 

• Pam used Montgomery county as a reference in which they changed the minimum wage to 
$15 an hour in 2017 

• Leonardo stated Montgomery County may not be the only county to use as reference 
because there are areas they lack in from a business aspect  



• Aaron asked a question on the feasibility on recommendation 3; at the time Pam did not 
have an answer 

 
Pam moved to discuss job quality: 
 

• Pam stated the mobility of jobs is important & Laruen explains to Pam that perhaps 
explaining job quality would assist the conversation 

• Roger would like to define a quality job; example, a definition could be if a person is meeting 
their financial obligations 

• Mina stated that mobility is the ability to advance up the ladder in a job or career 
• Aaron stated it might be useful for the county evaluates its job quality index score to be able 

to come up with a goal 
• Lauren stated that Pam would need to consider more data on existence of quality jobs and a 

clearer definition of a quality job and to evaluate the quality of jobs to create a more 
concrete goal 

 
Lauren moved to the hiring promotions and executive leadership recommendations: 
 

• Nat stated that publicly held corporations should show the diversity of their public boards 
should be accessible to the public, and a plan to increase minority representation within the 
mid-level ranks of County agencies 

• Lauren asked if Nat had existing testimony or data regarding under representation how 
action on this would achieve diversity 

• Nat stated that data is within the public sector that he could research, and Leonardo stated 
that he would want to add what is next after getting the information that Nat would like to 
have 

• Mina stated she feels the recommendations are attractive instead of a punishment and 
mandate 

• Aaron asked if the subgroup is seeking better representation of the county or business itself 
and Nat replied that it is a representation of companies  

 
Lauren moved to procurement and workforce development:  

• Rodger want to clarify recommendation 1 for procurement 
 

Lauren then discussed the timeline 
• Between now and June 3rd work in small groups to refine these recommendations 
• June 9th sub group meeting to review and finalize recommendations 

 
 
The following meeting minutes were approved:  
Feb 23rd  
March 10th 
April 7th 
All Task Force minutes - Kickoff in November 1st Public Hearing, 2nd Public Hearing 
 
Meeting adjourned  


